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Caltrain Fare Policy

The Caltrain Fare Policy (Fare Policy) is a framework of high-level goals that underlie and guide
fare-related decisions for the Caltrain system. Caltrain’s Codified Tariff is a separate legal
document that should align with and implement the Fare Policy by setting the fare strategy
(zone- vs. distance-based fares), products, and pricing. When making fare-related decisions, all
of the goals in this Fare Policy should be considered as a whole. This Fare Policy may be
reviewed and updated as needed, including for alignment with the implementation of the
Caltrain Business Plan or the start of electrified train service.

Financial Sustainability

e Ensure the agency’s ongoing financial health, including the need for a balanced
Operating Budget and support for State of Good Repair and capital programs.

e Achieve a farebox recovery ratio for the Operating Budget of at least 65 percent. This
minimum farebox recovery ratio may be reassessed at such time as there is an
independent, stable source of funding to cover a significant portion of the agency’s
operating costs.

o Support achievement of other financial policy goals of the agency, such as the Caltrain
Reserve Policy.

¢ Maintain fare products and collection methods that are cost-effective and easy for the
agency to administer.

Equity

¢ Advocate for and participate in State and regional programs that make it more affordable
for low-income customers to use transit.

o Strive for consistency across fare products in the revenue generated per passenger and
per passenger mile.

e Comply, at a minimum, with federal requirements for providing fare discounts, and for
minimizing disparate impacts on minority riders and disproportionate burdens on low-
income riders.

Customer Experience
e Strive for a fare system, including strategy, products, and pricing, that is easy for
customers to understand and use.
¢ Provide predictable and incremental fare changes.

¢ Encourage intermodal connections and consistency with the agency’s Comprehensive
Access Policy.

e Seek integration with and participate in State and regional fare programs.

Ridership
e Support achievement of the agency’s goals on ridership.
¢ Maximize the use of the agency’s infrastructure assets.

e Consider structuring fares to incentivize rider behavior in support of the agency’s policy
goals.
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