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25th Avenue Grade Separation Project
San Mateo Sustainability & Infrastructure Commission

May 8, 2019

Agenda

I. Project Description

II. Project Construction 

III. Station Closure & Outreach

IV. Questions
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Project Description
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Project Location
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Belmont Station
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Project Need
• 92 Caltrain trains each weekday use the crossing, in addition to freight 

• No. 8 on California Public Utilities Commission railroad crossing safety priority list 

• Lack of grade separation increases delays along corridor

Project Elements 
• Construct grade separation (elevated rail, lowered road) at 25th Avenue 

• New grade separated, east-west connections at 28th and 31st Avenues 

• MSE wall (approximately 1 mile)

• 5 bridges 

• New Hillsdale Station with updated amenities

5

Project Overview
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Project Benefits

• Improved pedestrian and motorist safety

• Improved traffic flow

• Safe rail operations

• Fewer system-wide delays

• Improve customer experience with new station

• Support Caltrain electrification, which will reduce noise and vibration

• Enhanced east-west connectivity 
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Elevated Track
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Grade Separation (25th Ave)
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East-West Connection (28th Ave)
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East-West Connection (31st Ave)
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Relocated Hillsdale Station
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Station Improvements
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New Hillsdale Station Access
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Station Improvements – Mosaic Wall
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Station Signage

14



5/10/2019

8

Station Improvements
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Stairway Entrance to Platform

Station Improvements - Platform
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New Station Platform, Shelters, Lights
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Station Improvements - Furnishings
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Project Construction
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Schedule
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Activity Date

Start of Construction October 2017

MSE Wall Construction Sep 2018 – Fall 2019

Station Closed Dec 2019 to June 2020

Track Cut Over #1 & #2 Feb & March 2020 (1 weekend ea.)

28th Ave. Completed June 2020
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Schedule Continued
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Activity Date

25th Ave. Closed September 2020 

25th Ave. Completed November 2020 

31st Ave. Completed January 2021

Project Completed January 2021
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Construction Occurring 
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Station Closure
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Service During Hillsdale Station Closure 

• Examined three options

• Hayward Park Station only

• Belmont Station only

• Combination of Hayward Park and Belmont Stations 

• Belmont Station to receive additional train service 

• Operational: to prevent delays, continue smooth service

• Parking
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Hayward Park – Operational Constraints 

CP Palm 

San Mateo Hayward Park Existing 
Hillsdale 

CP Ralston

Belmont 
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Hillsdale Station Closure  

Connections Between Stations 

• Samtrans bus on El Camino Real 

• Additional shuttle service between Belmont and Hillsdale Station 

during morning and evening commute hours 

• Coordination with all public and private shuttles 
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Outreach
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Outreach

Communication
• Access maps and signage           

(at Hillsdale and Belmont Stations) 
• Notifications: Mailers, social media
• Website

Community Meetings 
• Virtual Town Hall
• In-person meetings prior to closure 

and major milestones
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Construction Notices
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Construction Hotline: 650.508.7726

Email: SMGradeSep@Caltrain.com  

www.caltrain.com/25thGS

Project Contact Information
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Questions
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