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ca'@ Purpose of the TOD Policy

A Express A g e n ayyafs and business objectives
for joint development on its property

A Outline process and requirements for property
disposition

A ldentify Ag e n c y 6 s in pramoted TOP in
station areas




cal@.

Background and Context: Use
of JPB Property




Cal

cal@ Background: Caltrain Properties

traindos property hol di

A Old system that started serving Peninsula in 1863

A Ca
A Pu

train has a dynamic corridor

nlic agency purchased an existing system

ROW purchased by JPB in 1991

In 1980s, Southern Pacific already separated
development parcels from ROW for Catellus

» Example: Catellus retained underlying fee in SF Yard

The amount of property purchased by the JPB was
whittled down to correspond to available funds




cal@ Background: Caltrain Properties

Caltrainos property hol di

A Stations were granted to the JPB by State in 1995

A The JPB6s property hol di
other transit agencies, such as BART, which was
built starting in the 1970s and through early 2000s.

- BARTOs focus on cthemtop@aandse n
substantially more land around stations




Example of Millbrae Station: BART and
Caltrain Station Property Holdings

BART

| Caltrain




ca'@ Current Use of JPB Property

A Use of JPB property is principally dedicated to
serving the agencyos mi s
provider

A fiRai | r oa dse tf preperty to support
delivery of rail service

- Infrastructure, equipment, and facilities
necessary for delivering rail service, such as
tracks, stations, access facilities, grade
separations, signals, etc.

- Railroad uses are not static: the railroad Is
continuing to grow




ca'@ Current Use of JPB Property

A fiNernai | r o da dnciliasy @seof property that
do not directly support delivery of rail service, but
could provide source of revenue

A Two categories of non-railroad uses:

Public-serving uses proposed by third parties,
such as utilities, streets, etc.

Commercial uses proposed by third parties,
such as car sales lots, parking, storage, etc. as
well as TOD projects




ca"@ Current Use of JPB Property

A Non-railroad uses allowed on JPB property only if
compatible with current and potential future agency
needs and railroad uses of the property

- Generally, leases required to be terminated
Iffwhen the property is needed for railroad uses

A Tension between preserving land for potential
future railroad use and using land for longer-term

non-railroad uses

- One TOD project (Hayward Park) pursued after
determination that it would not preclude future

rallroad uses
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ca'@ Future Use of JPB Property

Many changes coming to Caltrain corridor in the
future, which will affect future rail service and future
use of JPB property:

- Electrification of corridor

- Expanded fleet and maintenance needs
- Potential grade separation projects
- Blended service with High Speed Rall

- Other potential Caltrain infrastructure projects
related to Business Plan Implementation




Belmont Station: Example of Balancing
- Tradeoffs with Future Use of JPB Property




