AGENDA ITEM # 15
DECEMBER 4, 2008

PENINSULA CORRIDOR JOINT POWERS BOARD
STAFF REPORT

TO: Joint Powers Board

THROUGH: Michael J. Scanlon
Executive Director

FROM: lan B. McAvoy George Cameron
Chief Development Officer Chief Administration Officer

SUBJECT: ADDITIONAL CONTRACT AUTHORITY FOR EXISTING ON-
CALL GENERAL ENGINEERING CONSULTANT SERVICES
FOR A TOTAL NOT-TO-EXCEED COST OF $25,000,000

ACTION

Staff Coordinating Council (SCC) recommends that the Board authorize the Executive
Director to execute contract amendments to authorize additional contract authority for

General Engineering Consultant (GEC) services not to exceed $25 million in aggregate
with the following firms:

- HNTB Corporation (Contract 05-PCJPB-P-029)
- PB Americas, Inc. (Contract 05-PCJPB-P-025)
- Parsons Transportation Group, Inc. (Contract 05-PCJPB-P-027)

SIGNIFICANCE

The additional authority is required because the existing GEC contracts, in an aggregate
not to exceed amount of $80 million, will expire on December 31, 2009 and many of the
current Caltrain capital projects will be in the final design or construction phases at that
time. These projects will require the continued services of the existing GECs, the
designer of record. Under the GEC contracts, individual work directives can extend
beyond what would otherwise be the expiration date of the contract. Approval of the
above action will allow the JPB to continue with uninterrupted design and construction
management services thus ensuring efficient and timely delivery of projects currently
underway. This action will increase the aggregate not to exceed contract amount from
$80 million to $105 million.

BUDGET IMPACT
There is no impact on the budget
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BACKGROUND

The existing on-call GECs services contracts were awarded after competitive solicitation
at the October 2004 JPB meeting under Board Resolution 2004-35 and provide the JPB
with a ready mechanism to furnish multi-discipline engineering and construction
management support services to execute JPB-approved Caltrain Capital Budget projects
including other work on the right of way that is sponsored and funded by third parties.
The contracts were awarded for a base two-year term with three one-year options.

At the time the original contracts were awarded, staff estimated the total aggregate
amount needed for on-call GEC services over the five-year contract period to be $80
million. However several factors have resulted in the need to re-evaluate this number
and request additional contract authority.

For those projects in the final design or construction phase, it is more efficient to continue
with the design and management services of the existing GEC rather than to transition the
design and management to a new consultant. Staff analyzed project schedules to
ascertain project phases at the time the existing GEC contracts expire. Based on this
analysis, continued GEC design support and construction management services will be
needed for the South San Francisco Station, San Mateo Bridges, San Mateo Grade
Crossing and the Santa Clara & South Terminal projects. Also needed are design support
services for San Francisco Bridges including Quint & Jerrold, as well as construction
management costs for the Data Radio project. Staff estimates that the cost of this
continued GEC work though final design, design support during construction and
construction management phases as explained above will not exceed $25,000,000.

To a lesser extent other factors such as programs not yet envisioned when the existing
GEC contracts were awarded such as Caltrain 2025, the re-allocation of design work
performed by specialty engineering consultants to the GECs, increased third-party work
and increased consultant support staff requirements resulted in unforeseen demands on
the original estimate of contract authority. Such costs also are included in this request for
additional contract authority.

Staff is evaluating the need for a replacement GEC or other contracting approach to
support execution of the JPB Capital Program beyond December 31, 2009. Staff plans to
bring a request for approval of a future contract to the Board in fall 2009. Any changes
sought to the existing GEC contracting arrangement will fully consider the most
appropriate approach to conserving the additional $25million in contract authority
requested pursuant to this item.

Program Manager: Brian Kelleher 650.508.7952
Sr. Contract Officer: Tai Kwong 650.508.7978
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RESOLUTION NO. 2008 -

BOARD OF DIRECTORS, PENINSULA CORRIDOR JOINT POWERS BOARD
STATE OF CALIFORNIA

AUTHORIZING ADDITIONAL CONTRACT AUTHORITY FOR EXISTING ON-CALL
GENERAL ENGINEERING CONSULTANT SERVICES FOR A
TOTAL NOT-TO-EXCCED COST OF $25,000,000

WHEREAS, pursuant to Resolution 2004-35 ,the Peninsula Corridor Joint Powers Board
(JPB) awarded three contracts for on-call general engineering consultant (GEC) services to
HNTB Corporation, PB Americas, Inc. and Parsons Transportation Group, Inc. for a total
aggregate cost not to exceed $80,000,000 for a five year term ending December 31, 2009; and

WHEREAS, staff has determined that several JPB projects will be in the final design or
construction phases at the time of contract expiration; and

WHEREAS, the GEC contracts provide that existing work directives shall remain in
force until complete, even after the contract term has expired; and

WHEREAS, Staff Coordinating Council recommends that it is more efficient for the
GECs to continue with the design and management services of those JPB projects in the final
design or construction phase at the time of the December 31, 2009 contract expiration; and

WHEREAS, staff estimates that the aggregate cost of continuing the GEC services for
design and management services of those JPB projects will not exceed $25,000,000 during the
time after the December 31 Contract expiration..

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors (Board) of the
Peninsula Corridor Joint Powers Board hereby authorizes additional contract authority for GEC

services for a total aggregate not-to-exceed cost of $25,000,000; and
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BE IT FURTHER RESOLVED that the Board authorizes the Executive Director or his
designee to execute contract amendments on behalf of the Peninsula Corridor Joint Powers
Board with the three firms specified above, in a form approved by legal counsel, in order to give
effect to this resolution.

Regularly passed and adopted this 4™ day of December, 2008 by the following vote:
AYES:
NOES:

ABSENT:

Chair, Peninsula Corridor Joint Powers Board

ATTEST:

JPB Secretary
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Quarterly Capital Program Status Report

Report prepared for the December 4, 2008 JPB Meeting

For the period: July 1, 2008 — September 30, 2008

Peninsula Corridor
Joint Powers Board

Calr@Q







Jul. 1, 2008 - Sep. 30, 2008

Active Capital Projects

PCJPB Quarterly Report

2nd ATCS Channel Project
SCOPE SCHEDULE BUDGET/COST OTHER

SCOPE: The purpose of this project is to refine, adjust and modify Caltrain's Signal Data Radio Communications Network which links signal
control points to the central control/dispatch office. The modifications are required to improve the reliability, quality, and speed of
data transmissions within the radio network, specifically between the antennas at control points, the two base stations located on
the San Bruno and Monument Peak Mountain Tops and along the right-of-way.

Issues: None.

SCHEDULE:
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Progress:

Jul - Sep 2008

Future
Activities:
Oct - Dec 2008

Issues:

(1) Issued Invitation for Bid (IFB) package for long lead items.
(2) Completed final design.
(3) Began internal review of the Invitation for Bid (IFB) package for construction.

(1) Finalize the Invitation for Bid (IFB) package for construction.
(2) Select vendor for long lead items.

The schedule was extended by decision to include a limited NTP process prior to the construction start.
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Jul. 1, 2008 - Sep. 30, 2008 PCJPB QU arterly Report Active Capital Projects

2nd ATCS Channel Project

BUDGET:

g

Cost Analysis by Segment Group Current Board Expended to Committed to Estimatg at Variancg at

Approved Budget Date Date Completion Completion
Planning & Engineering $400,000 $508,871 $508,871 $510,000 ($110,000.00)
Right of Way $50,000 $0 $0 $0 $50,000.00]
Construction $1,350,000 $64,259 $65,117 $2,040,000 ($690,000.00),
Construction Management $480,000 $110,250 $110,250 $480,000 $0.00
Administration $1,275,000 $306,560 $306,560 $690,000 $585,000.00
Contingency $120,000 $0 $0 $180,000 ($60,000.00)
Total $3,675,000 $989,940 $990,798 $3,900,000 ($225,000)

Project Budget / Cost Status
W Current Board Approved Funding @ Estimate at Completion @ Expended to Date
$2,500,000
$2,000,000
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< $1,000,000
$500,000 -
$0
Planning & Engineering Right of Way Construction Construction Administration Contingency
Management
Segment Groups
Issues: Additional funding for the project will be secured from project underruns of sighal & communications projects already
completed.

OTHER: None.

&
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Jul. 1, 2008 - Sep. 30, 2008 PCJPB QUARTERLY REPORT Capital Projects

ATHERTON STATION IMPROVEMENTS

SCOPE SCHEDULE BUDGET/COST OTHER

SCOPE:  This project provides for the design and construction of new station facilities at Atherton Station (MP 27.80) to
& eliminate the "hold out rule”. The scope of the project includes demolishing the center platform and providing

outboard boarding platforms with a center inter-track fence and a signalized/gated pedestrian crossing at the
northern end of the platforms.

Issues:  pesign has been completed; project was placed on hold for further efforts (see note in "Other" section). Scope of
project is on hold; Caltrain capital program management team is reviewing the impacts of other improvements in
the vicinity of the station to determine the appropriate scope definition for the Atherton Station project.

SCHEDULE:
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Progress: Projectis on hold.
Jul - Sep 2008
Future
Activities:
Oct - Dec 2008
Issues:  project is on hold; schedule needs to be redefined and re-baselined.
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Jul. 1, 2008 - Sep. 30, 2008

PCJPB QUARTERLY REPORT

ATHERTON STATION IMPROVEMENTS

Capital Projects

BUDGET/COST: (a) (b) (©) (d (e)=(a-d)
Current Board Committed Estimate at Variance at
w SRR EL T Approved Budget S DIEIE To Date Completion Completion
Planning & Engineering $239,400 $339,639 $339,642 $365,000 ($125,600)
Right of Way $0 $0 $0 $0 $0)
Construction $1,296,250 $22,696 $28,906 $2,557,527 ($1,261,277)
Construction Management $200,000 $0 $0 $290,525 ($90,525)
Administration $143,640 $160,625 $160,625 $687,036 ($543,396)
Contingency $120,710 $0 $0 $385,712 ($265,002)
Total $2,000,000 $522,960 $529,173 $4,285,800 ($2,285,800)
Project Budget / Cost Status
B Current Board Approved Budget @ Estimate at Completion O Expended to Date
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ISSues:  The project was put on hold for any further design efforts. Estimate at Completion will be re-evaluated when

project is re-activated.

OTHER:

Project has been placed on hold; Capital Program Management team is currently reviewing the impact of capital
improvements (incl. the Dumbarton Rail Extension) in the vicinity of the Atherton Station.
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