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NORTHERN CALIFORNIA REGION WINTER 
2019 COMMUNITY WORKING GROUPS

San Jose
February 21

Meetings

Morgan Hill-Gilroy
March 5

San Mateo County
March 12

Participation to Date

South Peninsula
March 14

San Francisco
March 18

 10 CWG members
 8 members of the public

 1 CWG members
 4 members of the public

 5 CWG members
 5 members of the public

 21 CWG members
 20 members of the public

 9 CWG members
 15 members of the public

Statewide NorCal Update EJ Outreach
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NORTHERN CALIFORNIA COMMUNITY 
WORKING GROUPS KEY THEMES
Winter 2019

EARLY TRAIN OPERATOR

 Role and Scope of Work

 Business Transfer Model and Stipulations

 Interest in DB Group’s Global Expertise

OUTREACH

 Continued neighborhood-specific outreach

 Ongoing working group collaboration

 Community feedback on Preferred Alternative

ENVIRONMENTAL PROCESS

 Preferred Alternative criteria and schedule

 Relationship to local planning (DISC, Caltrain Business Plan, DTX)

 Project costs and status of federal funding needed to complete 

environmental document

Statewide NorCal Update EJ Outreach
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SANTA CLARA COUNTY VIETNAMESE 
COMMUNITY MEETING

Key Themes – March 6, 2019

 Excitement for connecting Vietnamese communities across the state.

 Project timeline and initiation of operations.

 San Jose – Merced Project Section Range of Alternatives. 

 Air quality, safety, traffic, 
and noise.

 Fair and responsible labor 
practices of contractors.

 Benefits and impacts to 
disadvantaged communities.

Statewide NorCal Update EJ Outreach
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VISITACION VALLEY SERVICE PROVIDERS 
COLLABORATIVE MEETING

Key Themes – March 7, 2019

 Air quality, safety, quality of life, and noise effects associated with construction 
and operations of light maintenance facility.

 Community benefits to offset impacts, including jobs and job training for local 
residents, green and open space, improved lighting around the tracks.

 Appreciated early engagement with the community and interested in ongoing 
engagement and updates on the project.

Statewide NorCal Update EJ Outreach
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Next Steps

 Community Engagement Activities:

 Homeless Community Walks: 
3/26 (San Mateo), 3/28 (Redwood City), 4/4 (South San Francisco)

 North Fair Oaks (Spanish)

 Gardner Neighborhood (Spanish)

 Ongoing: Service provider meetings and small groups

 Ongoing: Informational tabling and sharing at community events

NORTHERN CALIFORNIA
COMMUNITY OUTREACH

Statewide NorCal Update EJ Outreach
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Northern California Regional Office
California High-Speed Rail Authority 
100 Paseo De San Antonio, Suite 206 
San Jose, CA 95113

www.hsr.ca.gov

THANK YOU & 
HOW TO STAY 
INVOLVED

instagram.com/cahsra

facebook.com/CaliforniaHighSpeedRail

twitter.com/cahsra

youtube.com/user/CAHighSpeedRail

HELPLINE 1-800-435-8670

WEBSITE www.hsr.ca.gov

EMAIL san.francisco_san.jose@hsr.ca.gov


