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Caltrain Proposed Weekend Service Changes 
Title VI Equity Analysis 

PURPOSE AND EXECUTIVE SUMMARY 

Title VI of the Civil Rights Act of 1964 ensures that “no person in the United States shall, on the 
basis of race, color, or national origin, be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving Federal financial 
assistance.”  Caltrain  has  committed  to  the  Federal  Transit  Administration  (FTA)  Title  VI 
objectives set forth in Circular 4702.1B ensuring that FTA‐assisted benefits and related services 
are made  available  and  are  equitably  distributed without  regard  to  race,  color,  or  national 
origin. 

This Title VI Equity Analysis, which has been prepared in conformity with Chapter IV of the FTA’s 
Circular 4702.1B, evaluates Caltrain weekend service changes proposed to start in the summer 
of 2017 to evaluate any potentially discriminatory effects.  

The proposed changes will temporarily shift weekend services from 60 to 90 minute headways 
to  support  construction work on  the Caltrain mainline  that  is part of  the Peninsula Corridor 
Electrification Project (PCEP).  Other Capital Projects (Los Gatos Creek Bridge Project, South San 
Francisco  Station  Improvement  Project,  and  the  San Mateo  25th  Avenue  Grade  Separation 
Project) will also benefit from the proposed service changes. The PCEP construction and testing 
phase necessitating the weekend service changes is expected to last approximately 3 years.  

Caltrain also will  implement weekday service changes  in April 2017  (described briefly below), 
but  the weekday  changes  do  not  constitute  a Major  Service  Change  under  the  JPB's Major 
Service Change Policy and, therefore, are not analyzed herein.  

Applying Caltrain’s Title VI policies, this analysis of adverse effects confirms that the proposed 
temporary changes to weekend service will not have a disparate impact on minority riders nor 
impose a disproportionate burden on low‐income riders.  
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BACKGROUND 

CALTRAIN OVERVIEW 

Caltrain provides commuter rail service between Santa Clara, San Mateo, and San Francisco 
Counties. The service area – extending from Gilroy in the south to San Francisco in the north –is 
geographically and ethnically diverse, containing both dense urban cores and suburban 
landscape with residents from an array of different backgrounds. These factors make the 
Caltrain service area unique. To serve the region in FY 2016, Caltrain operates 92 weekday 
trains, 36 Saturday trains, and 32 Sunday trains carrying approximately 19 million passengers 
per year. Attachment 1 provides a copy of the Caltrain Service Map. Attachment 3 contains 
combined minority demographic maps where the minority population is broken out by block 
group using US Census 2010‐2014 American Community Survey (ACS) Data. Minority census 
tracts are defined as those in which the minority population exceeds the system‐wide minority 
average of 58%. Attachment 3 also contains low‐income demographic maps where the service 
area’s low‐income population is broken out by block group using ACS data. Low‐income block 
groups are defined under Caltrain's Title VI Program as those in which more than 13.9% of 
households have incomes under $25,000.  

CALTRAIN TITLE VI POLICIES 

As a  federal grant  recipient,  the Peninsula Corridor  Joint Powers Board  (JPB), which operates 
Caltrain,  is  required  to  maintain  and  provide  to  the  Federal  Transit  Administration  (FTA) 
information on its compliance with Title VI regulations. At a minimum, it must conduct periodic 
compliance assessments to determine whether its services are provided in a nondiscriminatory 
manner  consistent with  the  law. Normally,  the  JPB  performs  a  self‐assessment  every  three 
years, or when it undertakes a change in its fares or a significant change in service.  
 
In accordance with FTA Circular 4702.1B, grantees must evaluate all major service changes to 
determine whether those changes have a discriminatory impact.  In the case of a service 
reduction, a disproportionately high and adverse effect is one that (1) is predominately borne 
by a minority population and/or low‐income population, or (2) will be suffered by the minority 
population and/or low‐income population and is appreciably more severe or greater in 
magnitude than the adverse effect that will be suffered by the non‐minority population and/or 
non‐low‐income population. 

To guard against discriminatory  impacts  in decision‐making and establish thresholds for use  in 
equity analyses of service and  fare changes,  the Federal Transit Administration  requires each 
large public transportation provider’s governing board to approve three policies: 

 Major Service Change Policy 

 Disparate Impact Policy 

 Disproportionate Burden Policy 
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Caltrain’s Title VI policies follow. Board approval of these policies are shown in Attachment 2. 

MAJOR SERVICE CHANGE POLICY 

All major increases or decreases in transit service are subject to a Title VI Equity Analysis prior 
to Board approval of the service change. A Title VI Equity Analysis completed for a major service 
change must be presented to the Caltrain Board of Directors for its consideration and included 
in the Caltrain Title VI Program with a record of action taken by the Board.  
 
A major service change is defined by Caltrain's policy as any service change meeting one or both 
of the following criteria: 
 

 A reduction or  increase of 25 percent or more  in total revenue train miles per day  for 
the  service day of  the week  (weekday,  Saturday, or  Sunday)  for which  the  change  is 
made.  

 

 A greater than 50 percent reduction or increase in the number of stops at a station per 
day  for  the  service  day  of  the  week  (weekday,  Saturday,  or  Sunday)  for  which  the 
change  is  made.  Note:  Any  temporary  or  interim  change1  due  to  construction  or 
maintenance projects  is exempted  from  the definition and  is not considered a “major 
service change.” 

DISPARATE IMPACT POLICY AND DISPROPORTIONATE BURDEN POLICIES 

In  the course of performing a Title VI Equity Analysis,  the  JPB must analyze how a proposed 
action  (major  service  change  or  fare  change) would  impact minority  as  compared  to  non‐
minority populations, and low income as compared to non‐low income populations. The results 
of  this  analysis  are  then  compared  with  the  thresholds  in  Caltrain's  Disparate  Impact  and 
Disproportionate Burden policies.  

DISPARATE IMPACT POLICY 

The  JPB  established  its  Disparate  Impact  threshold  at  10  percent  based  on  the  cumulative 
impact of the proposed service and/or fare changes. This threshold applies to the difference of 
the  impacts  borne  by minority  populations  compared  to  the  same  impacts  borne  by  non‐
minority populations.  
 
In the event the proposed action has a negative impact that affects minorities more than non‐
minorities with a disparity that exceeds the adopted 10‐percent threshold or that benefits non‐
minorities more  than minorities with a disparity  that exceeds  the adopted  threshold,  the  JPB 

                                                       

1 The FTA applies a 12‐month limit to the "temporary" service change exemption in Major Service Change policies.  
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must  (a)  consider  modifying  the  proposal  to  eliminate  the  disparate  impact,  (b)  analyze 
whether the disparate impact has been eliminated by the modification, and (c) demonstrate (i) 
a substantial legitimate justification for the proposed change and (ii) that the proposed change 
is the least discriminatory alternative. 

DISPROPORTIONATE BURDEN POLICY 

The  JPB  established  its  Disproportionate  Burden  threshold  at  10  percent  based  on  the 
cumulative  impact of the proposed service and/or  fare changes. This threshold applies to the 
difference  of  the  impacts  borne  by  low‐income  populations  compared  to  the  same  impacts 
borne by non‐low‐income populations.  
 
In the event the proposed action has a negative impact that affects the low income populations 
more than non‐low income populations with a disparity that exceeds the adopted threshold, or 
that benefits non‐low  income passengers more  than  low  income passengers with a disparity 
that exceeds  the  adopted  threshold,  the  JPB must  take  steps  to  avoid, minimize or mitigate 
impacts where practicable.  

PUBLIC ENGAGEMENT OF POLICY DEVELOPMENT 

FTA Circular C 4702.1B requires transit agencies to seek public input before Board adoption of 
Disparate Impact and Disproportionate Burden policies. JPB staff developed draft policies and 
requested public input through four community meetings throughout the Caltrain Service area, 
which spans three counties: San Francisco, San Mateo, and Santa Clara. The JPB requested 
comments be made through mail, telephone, and dedicated e‐mail address 
(TitleVI@caltrain.com). 
 
The Title VI community meetings were held at the following times and locations: 
 
Tuesday, Feb. 12, 2013 ‐ 6:30 p.m. to 8:00 p.m. 
Gilroy Senior Center, Meeting Room 
7371 Hanna St, Gilroy 
 
Thursday, Feb. 21, 2013 ‐ 10:45 a.m. to 11:30 a.m. 
Second floor auditorium 
Caltrain Administrative Offices 
1250 San Carlos Ave, San Carlos 
 
Tuesday, Feb. 26, 2013 ‐ 5:00 p.m. to 6:30 p.m. 
Bay Area Opera House 
4705 Third St, San Francisco 
 
Wednesday, Feb. 27, 2013 ‐ 6:30 p.m. to 8:00 p.m. 
Mountain View City Hall 
Plaza Conference Room 
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500 Castro St, Mountain View 
 
The JPB also reached out to the following Community groups and leaders: 
 
San Francisco County 

 Asian Pacific American Community Center 

 Bayview Hill Neighborhood Association 

 Bayview Merchants Association  

 Better Bayview 

 Brite/4800 Third St Neighbors 

 Dogpatch Neighborhood Association 

 Hunters Point Shipyard CAC 

 India Basin Neighborhood Association 

 Potrero Boosters 

 Potrero Hill/Dogpatch Merchants Association 

 Visitacion Valley Planning Alliance 
 

San Mateo County 

 All City Managers 

 All Mayors 
 

Santa Clara County 

 All City Managers 

 All Mayors 

 Postings to City Council member Newsletters: 
o Ken Yeager 
o Ash Kalra 

 Public Advocates 

 Transform 

 Urban Habitat 
 

Although there were several outreach methods used, including Caltrain website postings, Take 
One notices printed in English and Spanish, Visual Message Signs at all Stations, Community 
Meetings, News Releases, Advertisements in several newspapers, and Social media postings (in 
accordance with the Caltrain Title VI Outreach Plan), there was very limited feedback received 
by meeting attendees or other community members. Staff revised the proposal for its 
standards and policies and submitted them for Board approval. They were approved April 4, 
2013 (refer to Attachment 2). 
 
More information regarding Caltrain’s Title VI policies and standards can be found here: 
http://www.caltrain.com/riderinfo/TitleVI.html 
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CALTRAIN TITLE VI SERVICE CHANGE ANALYSIS 

PROPOSED SERVICE CHANGES 

Over the last decade, Caltrain has experienced a substantial increase in ridership and 
anticipates further increases in ridership demand as the Bay Area’s population grows. The 
Caltrain Modernization Program, scheduled to be implemented by 2020, will electrify and 
upgrade the performance, operating efficiency, capacity, safety and reliability of Caltrain’s 
commuter rail service. 
 
The Peninsula Corridor Electrification Project (PCEP) is a key component of the Caltrain 
Modernization Program and consists of converting Caltrain from diesel‐hauled to Electric 
Multiple Unit (EMU) trains for services between the Fourth and King Street Station in San 
Francisco and the Tamien Station in San Jose. The project will entail the installation of new 
electrical infrastructure and the purchase of electrified vehicles. Caltrain will continue Gilroy 
service and support existing tenants. 

The PCEP calls for construction while continuing to operate the railroad with minimal disruption 
to the service and Caltrain customers. To accommodate construction, windows in the schedule 
have been  identified during which  construction,  installation  and  testing of  the electrification 
system can take place. Accommodation of these work windows will necessitate changes to the 
Caltrain weekend timetable starting in summer 2017. 

Staff  expects  the  revised weekend  timetable  to  be  in  effect  for  the  entire  construction  and 
testing phases of the PCEP (to be for approximately three years), though periodic adjustments 
may be required to accommodate work on the right of way. 

Completion of the Electrification of Caltrain which will modernize Caltrain and make it possible 
to  increase  service  levels  while  offering  other  advantages  including  Improved  Train 
Performance, Increase Ridership Capacity  and Increased Service, Increase Revenue and Reduce 
Cost, Reduce Engine Noise Emanating  from Trains,  Improve Regional Air Quality, and Reduce 
Greenhouse Gas Emissions. 

Changes  in  scheduling  and  in  travel  frequency  are  planned  for weekdays  and  proposed  for 
weekends to accommodate construction along the Caltrain mainline tracks. Additional planned 
and proposed changes will restructure or discontinue some trains or train segments,  increase 
some  service  spans  or  service  days,  or  improve    service  frequencies.    The weekday  service 
changes, planned  for  implementation  in April 2017, are  summarized below, but  they are not 
analyzed as  they do not meet Caltrain's  threshold  for Major Service Changes.   The proposed 
weekend  service  changes  analyzed  in  this  report, which  do meet  the Major  Service  Change 
threshold,  are  proposed  to  be  implemented  on  weekends  starting  in  Summer  2017  in 
coordination with the PCEP infrastructure construction contractor’s full notice to proceed (NTP) 
and start of major construction activities.   
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Weekday Service Changes – Effective April 2017 (Not Major Service Changes) 

 Add dwell time to top high‐use stations' peak hours 

 Adjust  departure  times  during  off‐peak  to  enable  all  train meets  to  occur  at  control 
points to accommodate construction work windows 

 Revise departure times for improved connections and service, including:   
o Adjust Train 233 schedule to improve ACE and Capital Corridor connections at Santa 

Clara 
o Adjust Train 198 for Later Departure Out of SF 
o Adjust service to Tamien in the reverse peak 

 Add stops at: Santa Clara station (Trains 262 & 272), California Ave (Trains 211, 221, 366, 
376), Redwood City (Trains 314, 324, 371, and 381), Hillsdale (Train 230), Mountain View 
(102), Sunnyvale (Train 287) 

 Separate Southbound AM Bullet Trains 312 & 314 and 322 & 324 
o Revise Train Numbers   

 
Weekend Service Changes – Effective Summer 2017 (Major Service Changes) 

 Change Local service headways from 60 minutes to 90 minutes 

 Reduce Saturday service from 36 to 28 trains per day 

 Reduce Sunday service from 32 to 24 trains per day  

 Revise Train Numbers 
 
The  proposed  service  changes  will  not  reduce  the  number  of  weekend  bullets  (2  in  each 
direction) or change the range of services available (trains and shuttles). 
 
For the purposes of this analysis, the proposed weekend changes have been placed into three 
categories, detailed in Exhibits 1 through 3: 

 Discontinued Service  
 Service Day Adjustments 
 Frequency Adjustments 

Exhibit 1: List of Trains with Discontinued Service  

Train Summary of Change 
445 Discontinue NB evening train service 
447 Discontinue NB evening train service 
449 Discontinue NB evening train service 
451 Discontinue NB evening train service 
446 Discontinue SB evening train service 
448 Discontinue SB evening train service 
450 Discontinue SB evening train service 
454 Discontinue SB evening train service 
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Exhibit 2: List of Trains with Service Day Adjustments 

Train Summary of Change 
442 SB weekend service will be reduced from Saturday and Sunday to only Saturday. 
443 NB weekend service will be reduced from Saturday and Sunday to only Saturday. 
444 SB weekend service will be reduced from Saturday and Sunday to only Saturday. 

 

Exhibit 3: List of Trains with Frequency Adjustments 

Train Summary of Change 
NB Weekend 
Local Trains 

 
Average headways increase by 21 minutes  

SB Weekend 
Local Trains Average headways increase by 19 minutes 

FINDINGS OF MAJOR SERVICE CHANGE 

Exhibits 4‐7 summarize the changes proposed by Caltrain in terms of daily train revenue service 
miles.  They  are  categorized  by  type  of  day  (Weekend)  as  well  as  by  direction  of  service 
(northbound versus southbound).  
 
The  proposed  weekend  service  changes  are  considered  a  “Major  Service  Change”  under 
Caltrain’s adopted policy due to the percent change of service for Sunday service, as noted  in 
Exhibit 8.   A change  in total service miles of 25 percent or more during weekday, Saturday, or 
Sunday service is classified as a Major Service Change (see Attachment 2).     

Exhibit 4: Northbound Weekend Services Not Slated For Train Revenue Mile Change 

Train Daily Mileage Percent Change 
421 46.85 No Change 
423 46.85 No Change 
425 46.85 No Change 
427 46.85 No Change 
801 46.85 No Change 
429 46.85 No Change 
431 46.85 No Change 
433 46.85 No Change 
435 46.85 No Change 
437 46.85 No Change 
439 46.85 No Change 
441 46.85 No Change 
803 46.85 No Change 

Exhibit 5: Service Span Changes – Discontinued Northbound Weekend Trains 

Train Daily Mileage Lost Saturday Miles Sunday Miles Total Miles 
443* 46.85 - 2,436 2,436 
445 46.85 2,436.2 2,436.2 4,872 
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447 46.85 2,436.2 2,436.2 4,872 
449 46.85 2,436.2 2,436.2 4,872 
451 46.85 2,436.2 - 2,436 

 
9745 9745 19490 

*Service is transitioning from Saturday and Sunday service, to only Saturday. Miles only discontinued for Sunday service.  

Exhibit 6: Southbound Weekend Services Not Slated For Train Revenue Mile Change 

Train Daily Mileage Percent Change 
422 46.85 No Change 
424 46.85 No Change 
426 46.85 No Change 
428 46.85 No Change 
802 46.85 No Change 
430 46.85 No Change 
432 46.85 No Change 
434 46.85 No Change 
436 46.85 No Change 
438 46.85 No Change 
440 46.85 No Change 
804 46.85 No Change 

Exhibit 7: Service Day Changes – Discontinued Southbound Weekend Trains 

Train Daily Mileage Lost Saturday Miles Sunday Miles Total Miles 

442* 46.85 - 2,436.2 2,436 
444* 46.85 - 2,436.2 2,436 
446 46.85 2,436.2 2,436.2 4,872 
448 46.85 2,436.2 2,436.2 4,872 
450 46.85 2,436.2 - 2,436 
454 46.85 2,436.2 - 2,436 

9,745 9,745 19,490 
*Service is transitioning from Saturday and Sunday service, to only Saturday. Miles only discontinued for Sunday service.  

Exhibit 8: Weekend Service Day Train Revenue Mile Changes Summary 

Day of Week 
Existing Daily Miles  Proposed Daily Miles Percent Change 

Saturday 1,687 1,312 -22% 
Sunday 1,499 1,124 -25% 

Total 3,186 2,436 -24% 

 

 

EFFECTS ON MINORITY AND LOW‐INCOME POPULATIONS 
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Methodology 

The methodology developed  to analyze  the  impact of  the proposed Caltrain weekend service 
changes on minority and low‐income populations included the following steps, several of which 
are discussed in more detail below: 
 

1. Selecting  the most  recent  and  relevant  system‐wide onboard  customer  survey  (MTC‐
Caltrain 2014 On‐Board Transit Survey2), rather than Census data, as the data source for 
the analysis. 

2. Defining the term low‐income to mean those with a reported annual household income 
below $25,000.  

3. Defining  the  term “minority”  to mean  those who self‐identified as any ethnicity other 
than “white” alone. 

4. Analyzing  data  from  the  2014 MTC  system‐wide  onboard  customer  survey  for  low‐
income and minority populations to determine current ridership patterns. 

5. Defining  possible  adverse  effects  and  benefits  that  could  result  from  the  service 
changes,  and  determining  net  effects  associated  with  the  various  elements  of  the 
proposed changes. 

6. Utilizing  the  2014 MTC  survey  data  to  analyze  the  distribution  of  potential  adverse 
effects and benefits to evaluate distribution of net effects on minority and non‐minority, 
and low‐income and non‐low income, populations. 

 
Step 1: Data Source Selection 
 
The nature of the proposed service changes  led Caltrain to analyze ridership data rather than 
Census  data.  Ridership  data  allows  Caltrain  to more  accurately  gauge  the  number  of  actual 
users who will be affected by proposed changes at  the system  level. Census data would only 
provide  Caltrain  with  the  ability  to  determine  the  number  of  minorities  and  low‐income 
persons  in  a  given  geographical  area, which  staff deemed  to be much  less  informative  than 
ridership survey data.  
 
The 2014 MTC onboard survey was conducted using  two  types of on‐board surveys. The  first 
element  identified  boarding  and  alighting  patterns.  The  second  element,  the main  survey, 
consisted of detailed surveys of riders conducted on‐board  the  trains or at  the stations using 
tablet computers. Surveys were collected using  tablet personal computers  (PCs)  that allowed 
the surveyor to walk through each question with the responded to answer any questions. The 
tablet PCs allowed a mapping  feature  to collect  the major  survey  locations' geo coordinates. 
More than 19,000 On‐to‐Off surveys and 5,000 main surveys were completed.  
 

                                                       

2 Referred to herein as "2014 MTC" 
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To  determine  how  the  proposed  service  changes  would  impact  minority  and  low‐income 
populations, Caltrain calculated the percentage of survey respondents who indicated they were 
“minority”  in the 2014 MTC survey. The same process was repeated  for those  indicating they 
met the threshold for “low income”. Exhibit 9 provides a summary of those findings.  

Exhibit 9: Minority and Low-Income Ridership Levels by Day of the Week3 

Day Minority Low-Income 
Saturday 48% 17% 
Sunday 48% 14% 

 
Step 2: Defining and applying the definitions of adverse effects and benefits to elements of 
the Caltrain Service Change.  
 
As  required  under  the  FTA’s  guidance,  staff  considered  how  the  proposed  service  changes 
would  impact Caltrain customers. For example,  if one train was being eliminated but another 
train was being added or adjusted to provide essentially the same service, the adverse effect of 
the lost train would be offset by the benefit of a new or expanded route.  
 
In general, based on the revised weekend schedule all revised local weekend trains will have a 
longer travel time of 6 minutes (from 98 minutes to 104 minutes). This will increase passenger 
commute times. The travel time on the weekend bullet trains will not change. 
 
The  adverse  effects  associated with  the  types  of  proposed weekend  service  changes  are  as 
follows: 
 
Discontinued  service:  Passengers will  have  to  alter  their  schedules  or  plan  their  days with 
greater focus on the schedule. 
 
Service Day Adjustments: Passengers will have to alter their schedules or plan their days with 
greater focus on the schedule. 
 
Frequency reductions:  

 Passengers will have to alter their schedules or plan their days with greater focus on the 
schedule.  

 Passengers may need to wait longer for trains, which will increase overall commute 
times.  

                                                       

3 Even though the planned weekday service changes are not considered major and are analyzed in this report, the 
demographic breakdowns are instructive. 
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 Due to revised departure times, passengers may need to take earlier or later trains.  

 Less frequent service may cause crowding issues on trains.  

 Less frequent service may cause passengers to stop taking trains on the weekends, 
resulting in decrease in both ridership and revenue  

To mitigate impacts to customers from the proposed weekend service changes, Caltrain will: 

 Continue to provide weekend service to customers (not as severe option as a complete 

weekend shutdown) 

 Maintain two bullet trains in each direction 

 Maintain range of service (departure and arrival times of the first train and last trains in 

each direction) 

 Continue to provide Weekend Shuttle Service to and from San Jose Diridon and Tamien 

Stations 

 Continue to provide Special Event Service (SF Giants, 49ers, etc.)  

 Promote  local  transit  agency  services  that  run more  frequently  and  provide  service 

along the Caltrain Corridor 

 Run 6‐car trains on the weekends to address potential capacity issues 

 

Throughout  development  of  the  Caltrain  Service  Changes,  and  by  defining  adverse  impacts, 
Caltrain staff strived to ensure negative effects were minimized.  
 
Step 3: Applying Step 2 Results for Proposed Weekend Service Changes to Caltrain Customer 
Data 
 
Based on the definitions and determinations made  in Step 2, staff determined the number of 
users  who  would  be  impacted  by  the  proposed  weekend  service  changes,  as  well  as  the 
percentage of minority and low‐income persons within the ranks of those being impacted. The 
net changes associated with the service changes are summarized cumulatively in the “Disparate 
Impact” and “Disproportionate Burden” Exhibits 11 and 13. These cumulative figures calculate 
the percentage of minority and low‐income riders impacted by proposed changes as compared 
to the percentage of non‐minority and non‐low‐income passengers.  
 
Exhibit 10 and paragraphs below  illustrate  the  impacts of each of  the  following categories of 
changes associated with the Caltrain Service Change (those without changes are not included): 
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 Discontinued Service 

 Service Day Adjustments 

 Frequency Adjustments 

 
As noted  in the Exhibits above, and detailed route‐by‐route narrative below, each change was 
analyzed with effects quantified  in  terms of  the number of daily Train Revenue Miles  (TRM) 
being  adjusted  for  each  individual  train.  To  determine  how  many  passengers  would  be 
impacted by  the proposed changes, weekend  train boardings were calculated using weekend 
boarding information provided by the 2014 MTC Survey. The survey data indicating the rate of 
minority/low‐income users who utilize the Caltrain system was then applied to the number of 
total  impacted passengers  to determine  the  respective numbers of minority and  low‐income 
users who would be impacted by the proposed change.  

ANALYSIS OF DISCONTINUED WEEKEND TRAINS  

The anticipated adverse effects of each train slated to be discontinued are detailed below. The 
adverse effects are italicized.  
 
Southbound Trains 
 
Train 446: The weekend train (Saturday and Sunday) currently departs at 8:15pm and operates 
southbound service beginning at San Francisco Station and ending at San Jose Diridon Station. 
Current Train 446 users can take Train 438 (8:07pm). The new time will run 8 minutes ahead of 
the  current 8:15am departure  time.  In addition due  to  the  revised  schedule, passengers  that 
take local trains will have 6 additional minutes of travel time. 
 
Train 448: The weekend train (Saturday and Sunday) currently departs at 9:15pm and operates 
southbound service beginning at San Francisco Station and ending at San Jose Diridon Station. 
Current Train 448 users can take Train 440 (9:37pm). The new time will run 22 minutes behind 
the  current 9:15pm departure  time.  In addition due  to  the  revised  schedule, passengers  that 
take local trains will have 6 additional minutes of travel time. 
 
Train  450: A  Saturday only  train,  it  currently departs  San  Francisco  Station  at  10:15pm with 
service to San Jose Diridon Station. Current Train 450 users can take Train 440 (9:37pm) or Train 
442  (11:07pm).  The  new  times will  run  38 minutes  ahead  or  52 minutes  behind  the  current 
10:15pm departure  time.  In addition due  to  the  revised  schedule, passengers  that  take  local 
trains will have 6 additional minutes of travel time. 
 
Train 454: A Saturday only train,  it currently departs San Francisco Station at 12:01am Sunday 
morning and operates southbound service beginning at San Francisco Station and ending at San 
Jose Diridon Station. Current Train 454 users can take Train 444 (12:05am). The new time will 
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run  4 minutes  behind  the  current  12:01am  departure  time.  In  addition  due  to  the  revised 
schedule, passengers that take local trains will have 6 additional minutes of travel time. 
 
Northbound Trains 
 
Train 445: The weekend train (Saturday and Sunday) currently departs at 7:00pm and operates 
northbound service beginning at San Jose Diridon Station and ending at San Francisco Station. 
Current Train 445 users can take Train 437 instead, but depart at the new travel time of 7:08am. 
The new time will run 8 minutes behind the current 7:00am departure time. In addition due to 
the revised schedule, passengers that take  local trains will have 6 additional minutes of travel 
time. 
 
Train 447: The weekend train (Saturday and Sunday) currently departs at 8:00pm and operates 
northbound service beginning at San Jose Diridon Station and ending at San Francisco Station. 
Current Train 447 users can take Train 437 (7:08pm) or Train 439 (8:38pm). The new times will 
run 52 minutes ahead or 38 minutes behind the current 8:00am departure time. In addition due 
to the revised schedule, passengers that take local trains will have 6 additional minutes of travel 
time. 
 
Train 449: The weekend train (Saturday and Sunday) currently departs at 9:00pm and operates 
northbound service beginning at San Jose Diridon Station and ending at San Francisco Station. 
Current Train 449 users can take Train 439 (8:38pm) or Train 441 (10:08pm). The new times will 
run 22 minutes ahead or 68 minutes behind the current 9:00am departure time. In addition due 
to the revised schedule, passengers that take local trains will have 6 additional minutes of travel 
time. 
 
Train 451: A Saturday only train, it currently departs San Jose Diridon Station at 10:30pm with 
service to San Francisco Station. Current Train 451 users can take Train 441 (10:08pm) or Train 
443 (10:38pm). The new times will run 22 minutes ahead or at the current 10:30pm departure 
time.  In  addition  due  to  the  revised  schedule,  passengers  that  take  local  trains will  have  6 
additional minutes of travel time. 

Exhibit 10: Impact of Discontinued Trains 

Train Passengers 
Impacted - 
Saturday 

Low-
Income 

Boardings 
Impacted 
Saturday 

Minority 
Boardings 
Impacted 
Saturday 

Passengers 
Impacted - 

Sunday 

Low-
Income 

Boardings 
Impacted 
Sunday 

Minority 
Boardings 
Impacted 
Sunday 

442 0 0 0 465 65 223 
444 0 0 0 638 89 306 
446 630 107 302 258 36 124 
448 434 74 208 325 46 156 
450 273 46 131 0 0 0 
454 294 50 141 0 0 0 
443 432 73 207 203 28 97 
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445 370 63 178 274 38 132 
447 220 37 106 250 35 120 
449 212 36 102 224 31 108 
451 228 39 109 0 0 0 

 

ANALYSIS OF SERVICE DAY ADJUSTMENTS 

The  anticipated  adverse  effects  of  each  train  slated  to  have  service  day  adjustments  are 
detailed below. The adverse effects are italicized. 
 
Southbound Trains 
 
 

Train 442: The weekend train (Saturday and Sunday) currently departs at 6:15pm and operates 
southbound service beginning at San Francisco Station and ending at San Jose Diridon Station. 
New  Train  442  service will  not  operate  on  Sundays.  Current  Train  442  users  (Saturday  and 
Sunday) can take Train 436 instead, but depart at the new travel time of 6:37pm. The new travel 
time will  run  22 minutes  behind  the  current  6:15pm  departure  time.  In  addition  due  to  the 
revised schedule, passengers that take local trains will have 6 additional minutes of travel time. 
 
 

Train 444: The weekend train (Saturday and Sunday) currently departs at 7:15pm and operates 
southbound service beginning at San Francisco Station and ending at San Jose Diridon Station. 
New  Train  444  service will  not  operate  on  Sundays.  Current  Train  442  users  (Saturday  and 
Sunday) can take Train 436 instead, but depart at the new travel time of 6:37pm. The new travel 
time will  run 38 minutes ahead of  the current 7:15pm departure  time.  In addition due  to  the 
revised schedule, passengers that take local trains will have 6 additional minutes of travel time. 
Another option users will have is to take Train 804 (Baby Bullet) at 7:34pm. Service on Train 804 
will run 19 minutes behind the current departure time; it will travel more quickly but make fewer 
stops, which introduces benefits or burdens depending on passengers' origins and destinations.  
 
Northbound Trains 
 

Train 443: The weekend train (Saturday and Sunday) currently departs at 6:00pm and operates 
northbound service beginning at San Jose Diridon Station and ending at San Francisco Station. 
New  Train  443  service will  not  operate  on  Sundays.  Current  Train  443  users  (Saturday  and 
Sunday) can take Train 435 instead, but depart at the new travel time of 5:38pm. The new travel 
time will run 22 minutes ahead of the current 6:00pm departure time. Another option users will 
have is to take Train 437 at 7:08pm. The limited service will run 52 minutes behind the current 
departure  time.  In addition due  to  the  revised schedule, passengers  that  take  local  trains will 
have 6 additional minutes of  travel  time. Another option users will have  is  to  take Train 803 
(Baby Bullet) at 5:21pm. Service on Train 803 will run 39 minutes ahead of the current departure 
time;  it will  travel more quickly but make  fewer  stops, which  introduces benefits  or burdens 
depending on passengers' origins and destinations. 
 



JPB Title VI Equity Analysis – Proposed Weekend Service Changes         Page 16 of 25 
FY17TitleVIEquityAnalysis_FINAL_FOR PRINT_ACCEPT TRACK CHANGES.DOC 
 

13134867.8  

ANALYSIS OF FREQUENCY ADJUSTMENTS 

The anticipated adverse effects of service slated for frequency adjustments are detailed below. 
The adverse effects are italicized. 
 
All NB and SB local weekend trains will shift from 60 minute to 90 minute headways. Passengers 
who  take  weekend  local  service  will  need  to  alter  their  schedule  based  on  the  revised 
frequencies. In addition due to the revised schedule, passengers that take local trains will have 6 
additional minutes of travel time. 
 

DISPARATE IMPACT  

There  is no  finding of  any Disparate  Impact  associated with  the proposed  Caltrain  service 
changes.  While  the  effects  of  the  impact  vary  by  weekend  day  (Saturday  or  Sunday)  the 
differences  between  their  impact  on  minority  and  non‐minority  boardings  are  within  the 
threshold  (10  percent)  that  Caltrain  has  adopted  as  acceptable.  Furthermore,  in  this  case, 
relatively   more non‐minorities than minorities will be  impacted by a small margin. Exhibit 11 
shows how the impacts to minority and non‐minority users line up. Exhibit 12 provides a side‐
by‐side comparison of minority vs. non‐minority impacts. The findings illustrate that the variety 
of changes are spread in such a way that the impacts do not unfairly affect minority boardings.  

Exhibit 11: Disparate Impacts Summary 

  
Saturday 

 
Sunday 

Disparate 
Impact 

Total Number of Minority Boardings 
Impacted 

1266 1257  
 
 
 

No 

Percent of Boardings Impacted 8% 10% 
Total Number of Non-Minority 

Boardings Impacted 
1395 1380 

Percent of Boardings Impacted 9% 11% 
Difference in Impact -1% -1%  

A positive 10 percent difference between impacted minority boardings and impacted non-minority boardings would generate a disparate impact. 
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Exhibit 12: Weekend Minority vs. Non-Minority Impacts 

  

DISPROPORTIONATE BURDEN  

There  is no  finding of  any Disproportionate Burden  associated with  the  proposed  Caltrain 
service changes. While the effects of the impact vary by weekend day (Saturday or Sunday) the 
differences  between  their  impact  on  low‐income  vs.  non‐low‐income  riders  are  within  the 
threshold  (10 percent)  that Caltrain has adopted as acceptable. As with  the disparate  impact 
analysis above,  relatively more non‐low‐income  than  low‐income boardings will be  impacted. 
Exhibit 13 shows how the  impacts to  low‐income users  lines up. Exhibit 14 provides a side‐by‐
side  comparison of  low‐income and non‐low‐income  impacts. The  findings  illustrate  that  the 
variety of changes are spread  in such a way that  its  impacts do not unfairly affect  low‐income 
boardings. 

Exhibit 13: Disproportionate Burden Summary 

  
Saturday Sunday 

 
Disproportionate 

Burden 
Total Number of Low-Income 

Boardings Impacted 
452 367 

No 
Percent of Boardings Impacted  3% 3% 

Total Number of Non Low-
Income Boardings Impacted 

2015 2003 

Percent of Boardings Impacted  13% 16% 

Difference in Impact -10% -13%   
A positive 10 percent difference between impacted low-income boardings and impacted non low-income boardings would generate a disproportionate 
burden. 
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Exhibit 14: Weekend Low-Income vs. Non-Low-Income Impacts 

  

 

PUBLIC ENGAGEMENT ON PROPOSED SERVICE CHANGES 

DISSEMINATION OF INFORMATION, INCLUDING TO LIMITED ENGLISH 
PROFICIENT (LEP) PERSONS                               

FTA Circular C 4702.1B requires transit agencies to seek public input before Board approval for 
Major Service Changes or Fare Changes. The JPB’s public participation process offers early and 
continuous opportunities for the public (including minorities and people with low incomes) to 
be involved in the identification of potential impacts of proposed transportation decisions. 
Efforts to involve minority and low‐income populations include both comprehensive measures 
and measures targeted at overcoming language and other barriers that prevent such 
populations from effective participation in decision‐making.  
 
The JPB’s public information campaign to announce the public hearing and solicit input began 
after the December 1, 2016 Board action to call for the March 2, 2017 Public Hearing.  
 
The JPB’s public participation process included measures to disseminate information on the 
proposed service changes to LEP persons, as well as at public hearings and meetings. The public 
notices note that translations are available in Caltrain’s 21 Safe Harbor Languages by contacting 
the Caltrain Customer Service Center phone number. The Caltrain Customer Service Center 
offers foreign language translation service via in‐house translators or the Language Line. 
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Comprehensive measures employed by the JPB included placing public notices for the Public 
Hearing and the Public Meetings on the Caltrain website (see Attachment 7), in Caltrain news 
releases (see Attachment 8), as Take Ones located at Caltrain lobby headquarters, onboard 
trains and at stations (see Attachment 9), as social media posts on Facebook and Twitter (see 
Attachment 8), in the Caltrain Connection Winter 2017 Issue (see Attachment 12), as repetitive 
messages on the VMS  that are ran every 10 minutes at all stations from 2/13/17 to 3/2/17 (see 
Attachment 13), and in presentations to and discussions with the Caltrain Citizens Advisory 
Committee (CAC). Information, including the Public Notice, Draft Proposed Timetable Changes, 
and Frequently Asked Questions (see Attachments 4 and 11) were posted to the dedicated 
Caltrain website. Caltrain staff also reached out to Community‐based Organizations to inform 
them of the proposed changes and also communicated directly with companies participating in 
the Go Pass program. 
 
The JPB reached out to the following Community groups and leaders: 
 
San Francisco County  

 The Mayor's Office 

 Board of Supervisors 

 Asian Pacific American Community Center 

 Bay Area Council 

 Bay Area Council, Economic Institute 

 Bayview Hill Neighborhood Association 

 Bayview Merchants Association 

 Bayview Footprints (by Quesada Gardens Initiative) 

 BRITE (Bayview Residents Improving Their Environment) 

 Catholic Charities 

 Chinese Progressive Association 

 Dogpatch Neighborhood Association 

 Greenbelt Alliance 

 India Basin Neighborhood Association 

 Mission Neighborhood Center 

 Pomeroy Recreation and Rehabilitation Center 

 Potrero Boosters 

 Potrero Hill/Dogpatch Merchants Association 

 Public Advocates 

 Russian American Community Services 

 San Francisco Labor Council 

 SF Mission Bay Neighborhood Association 

 Spur 

 Visitacion Valley Planning Alliance (VVPA) 
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San Mateo County 

 All Mayors 

 All City Managers 

 Board of Supervisors 

 Daly City/Colma Chamber of Commerce 

 Redwood City Chamber of Commerce 

 Foster City Chamber of Commerce 

 San Mateo Chamber of Commerce  

 Menlo Park Chamber of Commerce 

 San Bruno Chamber of Commerce 

 BayRail Alliance 

 Bayshore Child Care Services 

 CARRD (Californians Advocating Responsible Rail Design) 

 Chicana Latina Foundation 

 Family Health Services 

 Coastside Hope 

 College Track 

 Daly City Community Service Center (Resource Center) 

 Daly City Friendship Center (North County Mental Health) 

 Daly City Youth Health Center 

 Family Crossroads/ Innvision Shelter Network of San Mateo County  

 Friends of Caltrain  

 Green Foothills 

 Housing Leadership Council 

 Japanese American Community Center 

 Japanese Chamber of Commerce 

 Language Pacifica 

 Mid‐Peninsula Housing 

 Moon Ridge Apartments 

 North Peninsula Neighborhood Services 

 Northern Peninsula Food Pantry and Dining Center  

 Northern Peninsula Mandarin School 

 Our Second Home   

 Peninsula Interfaith Action 

 Pillar Ridge 

 Puente De La Costa Sur 

 Safe Harbor Shelter 

 San Mateo County Commission on Disabilities, Aging and Adult Services  

 San Mateo County Youth Commission 

 San Mateo Labor  Council 

 Seton Medical Center  

 Sierra Club, Loma Prieta Chapter 
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 Silicon Valley Community Foundation 

 Sitike Counseling Center  

 Skyline College  

 South San Francisco Community Learning Center 

 Sustainable San Mateo County 

 Vista Center for the Blind and Visually Impaired 

 Youth United for Community Action 

 Youth Leadership Institute 
 
Santa Clara County 

 All Mayors within Caltrain Jurisdiction 

 City Managers within Caltrain Jurisdiction 

 Board of Supervisors 

 Destination Home 

 Metropolitan Education District 

 Santa Clara & San Benito Counties Building & Construction Trades Council 

 Santa Clara County Office of Human Relations 

 South Bay Labor Council 

 SVLG 
 

Alameda County 
 Asian Pacific Islander American Public Affairs Association Bay Area Chapter 

 Alameda Community Learning Center 

 ECO Vote 

 Gujarati Cultural Association of Bay Area 

 Indo American Chamber of Commerce 

 Operating Engineers Local Union #3 

 TransForm  

 Urban Habitat 

 
No Affiliated County 

 Korean American Professional Society 
 
Measures taken to overcome linguistic, institutional, and cultural barriers that may prevent 
minority and low‐income populations from participating in decision‐making also included 
publishing the public hearing notice and public meeting notices in newspapers of general 
circulation and various community newspapers. Notifications for the public hearing and public 
meetings appeared in the following newspapers: 
 

 From 12/9/16 through 12/15/16:  El Observador (translated in Spanish) 

 On 12/12/16:  Sing Tao Daily (translated in Chinese) 

 On 12/5/16:  San Francisco Examiner, San Mateo Examiner, San Francisco Daily Journal,    
and San Jose Post‐Record  
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 On 2/3/17:  Palo Alto Daily News 

 On 2/5/17:  San Mateo Examiner and San Francisco Examiner 

 On 2/17/17:  Palo Alto Daily News (with 21 languages listed) 

 On 2/19/17:  San Francisco and San Mateo Examiner (with 21 languages listed) 
 
Staff also established multiple ways for customers and the public to provide their input: at the 
community meetings using a comment card printed in English on one side and in Spanish on the 
opposite side as well as a separate comment card in Chinese (see Attachment 10), through the 
postal service, by telephone call to the Customer Service Center’s general number or one for 
those with hearing impairments, through the unique e‐mail address changes@caltrain.com, 
and via an online comment form on the dedicated webpage 
www.caltrain.com/proposedchanges.  

PUBLIC OUTREACH 

As part of  the Caltrain staff’s efforts  to  improve and expand Public Outreach, Public meeting 
meetings and Station Outreach were held at the locations shown in Exhibit 15.  

Exhibit 15: Public Meeting Schedule 

Date Time  Location 

Wednesday, December 21 
4:30 p.m. - 5:30 p.m. 

San Carlos: Caltrain Administrative Office,  
1250 San Carlos Avenue 

Saturday, January 7 
Wednesday, January 11 

8:00 a.m. - 11:30 a.m.  
San Francisco: Caltrain Station 4th and King Street 
(under the station clock) 

Saturday, January 7 
Monday, January 9 

10:30 a.m. - 12:30 p.m. 
6:30 a.m. - 8:30 p.m. Redwood City: 1 James Avenue 

Saturday, January 7 10:00 a.m. - 12:00 p.m. San Jose: 1355 Lick Ave 
Sunday, January 8 
Thursday, January 12 

11:00 a.m. - 1:00 p.m. 
5:30 p.m. - 7:30 p.m.  San Mateo: Caltrain Station 385 First Avenue 

Sunday, January 8 
Thursday, January 12 

11:00 a.m. - 1:00 p.m. 
5:30 p.m. - 7:30 p.m. Millbrae: Caltrain Station 100 California Drive 

Monday, January 9 
Sunday, January 15 

6:00 a.m. - 8:00 a.m. 
10:30 a.m. - 12:30 p.m. Palo Alto: Caltrain Station 95 University Avenue 

Tuesday, January 10 6:00 a.m. - 7:30 a.m. Morgan Hill: Caltrain Station 17300 Depot Street 
Wednesday, January 11 
Sunday, January 15 

5:30 a.m. - 8:00 a.m.  
9:30 a.m. - 11:30 a.m.  San Jose: Diridon Caltrain Station 65 Cahill Street 

 
Several factors went into determining the stations at which to perform outreach events. Station 
outreach factors included: 

 Station Outreach needed to be distributed in all 3 Caltrain serving counties 

 Outreach events needed to be held on both weekday and weekend dates to gather data 
from both sets of riders 

 Stations with  larger shares of users were given greater priority (based on 2015 Annual 
Count ridership data)  

 Designated Low‐Income & Minority Stations were selected (based on the Caltrain 2016 
Title VI Program)  
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 Tamien Station Outreach was  conducted  to help  inform weekend Tamien  to San  Jose 
Shuttle passengers 

 Morgan  Hill  Station  Outreach  was  conducted  to  address  South  Santa  Clara  County 
(Gilroy Extension) passenger needs 

 Stations with connections to services operated by other transit agencies 

COMMUNITY MEETINGS 

Expanded  public  outreach was  a  goal  for  this  study.  Caltrain  also  contacted  several  of  the 
Community Based Organizations (CBOs)  listed above seeking opportunities to present at their 
regular meetings,  but  only  a  small  subset  of  those  contacted  were  interested  in  receiving 
presentations.   
 
Caltrain  staff  attended  a  variety  of  different  public  community meetings  (including Advisory 
Committees in all three counties), including:  
 

 Public Community Meetings 
o Ballpark/Mission Bay Transportation Coordinating Committee Meeting (BMBTTC) 
o North  Fair  Oaks  Community  Council  meeting  (a  San  Mateo  County  special 

committee)  
o Caltrain Citizens Advisory Committee (CAC) 
o Caltrain Bicycle Advisory Committee (BAC) 
o Caltrain Accessibility Advisory Committee (CAAC) 
o Santa Clara Valley Transportation Authority Citizens Advisory Committee (SCVTA 

CAC) 
o San  Francisco  County  Transportation  Authority  Citizens  Advisory  Committee 

(SFCTA CAC) 
o San Francisco Municipal Transportation Authority Citizen's Advisory Committee 

(SFMTA CAC) 
o Local Policy Maker Group (LPMG) 

 

 Local Government Meeting  
o City/ County Staff Coordinating Group (CSCG) 

 

 Local Business Group Meeting 
o Caltrain Commuter Coalition (C3) 

 
Attachment 5 contains a  list of all public outreach events Caltrain staff attended to distribute 
information regarding the proposed changes and collect comments.  
 
A  final public hearing will be held during  the Peninsula Corridor  Joint Power Board monthly 
board meeting on Thursday, March 2, 2017 at 10 a.m., at  the Caltrain Administrative Office, 
1250 San Carlos Ave., San Carlos.  
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Prior to the hearing, comments may be sent by mail, e‐mail, phone, or online to Peninsula 
Corridor Joint Powers Board, JPB Secretary, P.O. Box 3006, San Carlos, CA  94070‐1306;  
Changes@caltrain.com, 1.800.660.4287, or on www.caltrain.com/proposedchanges. 
 

PUBLIC HEARING AND PUBLIC MEETING COMMENTS  

A summary of the public meetings and public hearing meetings comments is shown in 
Attachment 6 below. As of 3/1/17, a total of 141 weekend service public comments were 
received. Most comments were against the local weekend service reductions. There were also 
concerns with Special Event Service, capacity issues on Weekend Trains, concerns with impacts 
to Revenue & Ridership, requests for additional information on other alternatives considered 
(including the possibility for keeping local service at 60 minute headways), and requests for 
more weekend service (more Weekend Bullet Trains, Supplemental Shuttle Service, and 
Weekend Service to Gilroy).                                                       
 
To address some of the public’s concerns, Caltrain will continue to run Special Event Service 
(including service for SF Giants and 49ers Game and major events at AT&T Park and Levi’s 
Stadium). Additionally there is flexibility in the PCEP Construction schedule for limited 
Construction Weekend Shutdowns each year (e.g., for special events including the Holiday Train 
Weekend). To address potential capacity issues, Caltrain will also operate all six‐car train sets 
during the reduced weekend service. 
 
In regards to requested Supplemental Shuttle Service, Caltrain will also promote other local 
transit agency services that provide service parallel to the Caltrain Corridor.  Often, other transit 
agencies provide more frequent service between cities. Some examples are listed below. 
 
Mid‐Peninsula to South Bay: 
VTA:  

 Bus Rapid 522: ~ 15 min headways, Saturdays 9am‐10:30pm4 

 Bus 22: ~ 15 to 30 min headways  
 
North Bay to Mid‐Peninsula: 
BART:  

 Pittsburg / Bay Point (Yellow Line): 20 min headways 
SamTrans:   

 Bus ECR (El Camino): ~ 20 min headways 

 Bus 397 (Late Night), 398, KX:  ~ 60 min headways 

 Bus 292: ~ 30 to 60 min headways 

                                                       

4 Newly added service  
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In order to determine the actual impacts for the reduced weekend service, staff will monitor 
ridership, farebox revenue, and customer service comments and feedback  post‐
implementation. 
 
 



 

 

 

 

 

 

 

ATTACHMENT 1 – CALTRAIN SYSTEM MAP 
 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 



 

 
 



 

 

 

 

 

 

 

ATTACHMENT 2 – BOARD APRROVAL OF MAJOR SERVICE 
CHANGE, DISPARATE IMPACT POLICY AND DISPRORTIONATE 
BURDEN POLICY 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 



 



 

 



 

 



 

Board Meeting Minutes (April 4, 2013) 

 
 
 
 



 

 
Board Meeting Minutes (April 4, 2013 ‐ Continued) 

 
 



 

 

 

 

 

 

 

ATTACHMENT 3 – SERVICE AREA DEMOGRAPHICS



 

MINORITY POPULATION BY BLOCK GROUP – SAN FRANCISCO COUNTY 

 



 

MINORITY POPULATION BY BLOCK GROUP – SAN MATEO COUNTY 

 



 

MINORITY POPULATION BY BLOCK GROUP – SANTA CLARA COUNTY 

 



LOW‐INCOME POPULATION BY BLOCK GROUP – SAN FRANCISCO COUNTY 

 



LOW‐INCOME POPULATION BY BLOCK GROUP – SAN MATEO COUNTY 

 



LOW‐INCOME POPULATION BY BLOCK GROUP – SANTA CLARA COUNTY 

 



 

 

 

 

 

 

 

ATTACHMENT 4 – EXISTING AND PROPOSED WEEKEND 
SCHEDULE                                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EXISTING WEEKEND SERVICE – SCHEDULE EFFECTIVE 4/4/2016 



 

PROPOSED WEEKEND SERVICE – SCHEDULE TO BE EFFECTIVE SUMMER 2017 

 



 



 

 

 

 

 

 

 

 

ATTACHMENT 5 – PUBLIC OUTREACH SCHEDULE MATRIX 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CALTRAIN - 2017 PROPOSED SERVICE CHANGES
PUBLIC OUTREACH
Last Updated:  3/1/2017

# DATE TIME LOCATION
COMMUNITY MEETING/

STATION OUTREACH 
DESCRIPTION

# OF 
ATTENDEES

1
Wednesday, December 21, 2016 4:30 PM

Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

San Mateo County 
Public Meeting

3

2 Saturday, January 7, 2017 8 AM – 11:30 AM San Francisco Station San Francisco Station 20
3 Saturday, January 7, 2017 10:30 AM – 12:30 PM Redwood City Station Redwood City Station 31
4 Saturday, January 7, 2017 10 AM – Noon Tamien Station Tamien Station 16
5 Sunday, January 8, 2017 11 AM –  1 PM Millbrae Station Millbrae Station 11
6 Sunday, January 8, 2017 11 am – 1 pm San Mateo Station San Mateo Station 3
7 Monday, January 9, 2017 6:30 AM – 8:30 AM Redwood City Station Redwood City Station 143
8 Monday, January 9, 2017 6 AM – 8 AM Palo Alto Station Palo Alto Station 114
9 Tuesday, January 10, 2017 6 AM – 7:30 AM Morgan Hill Station Morgan Hill Station 65
10 Wednesday, January 11, 2017 8 AM – 11:30 AM San Francisco Station San Francisco Station 163
11 Wednesday, January 11, 2017 5:30 AM – 8 AM San Jose Diridon Station San Jose Diridon Station 84

12
Wednesday, January 11, 2017 11:00 AM

Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

Caltrain Accessibility Advisory Committee 
(CAAC)

6

13
Wednesday, January 11, 2017 4:00 PM

VTA River Oaks Campus, 
3331 North First Street, 
Conference Room B-106 

Santa Clara Valley Transportation Authority  
Citizen's Advisory Committee 
(VTA CAC)

14

14 Thursday, January 12, 2017 5:30 PM – 7:30 PM San Mateo Station San Mateo Station 67
15 Thursday, January 12, 2017 5:30 PM – 7:30 PM Millbrae Station Millbrae Station 65
16 Sunday, January 15, 2017 10:30 AM – 12:30 PM Palo Alto Station Palo Alto Station 6
17 Sunday, January 15, 2017 9:30 AM  – 11:30 AM San Jose Diridon Station San Jose Diridon Station 71

Wednesday, January 18, 2017 5:40 PM
Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

Caltrain Citizen's Advisory Committee (CAC) 9

Wednesday, February 15, 2017 5:40 PM
Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

Caltrain Citizen's Advisory Committee (CAC) 9

19
Thursday, January 19, 2017 11:00 AM

South Beach Harbor Community Room Pier 
40 along Embarcadero, SF 

Ballpark / Mission Bay Transportation 
Coordinating Committee Meeting (BMBTCC) 

16

20
Thursday, January 19, 2017 5:45 PM

Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

Caltrain Bicycle Advisory Committee (BAC) 3

21
Wednesday, January 25, 2017 6:00 PM

SFCTA Hearing Room
1455 Market Street, 22nd floor, SF 

San Francisco County Transportation 
Authority Citizen's Advisory Committee
(SFCTA CAC)

11

22
Thursday, January 26, 2017 7:00 PM

Caltrain Admin Office, Auditorium
1250 San Carlos Ave, San Carlos

Local Policy Maker Group 
(LPMG)

18

23
Thursday, January 26, 2017 7:00 PM

Fair Oaks Community Center, 
Multi Purpose Room, 
2600 Middlefield Road, Redwood City 

 North Fair Oaks Community Council 
Meeting 
(San Mateo County Special Committee)

32

24
Thursday, February 2, 2017 5:30 PM

SFMTA Offices, 7th Floor, Union Square 
Conference Room , One South Van Ness 
Avenue, SF 

San Francisco Municipal Transportation 
Authority Citizen's Advisory Committee 
(SFMTA CAC)

17

TOTAL 997

18



 

 

 

 

 

 

 

ATTACHMENT 6 – WEEKEND COMMENT MATRIX 

 

 



FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST NEW / DIFFERENT

1

12/06/16 1 1 1 1 1 a.  Fully support the proposed reduced weekend services during electrification.
b. Would recommend eliminating weekend services all together for quicker delivery of electrification. 1

12/14/16 1 1 1 Reducing the number of trains on Saturdays and Sundays is a BIG MISTAKE.  Many people rely on 
weekend trains to get to sport games and work. 1

12/14/16 1
a. I hope the new weekday schedule will improve transfers to SamTrans 295 at San Mateo, 295 has a 
habit of being delayed so much.
b. Hoping that weekend service better connects to SamTrans 294 W/B at Hillsdale.

1

12/15/16 1 1 1 1 1 1 1

a.  The 33% weekend service reduction would be somewhat inconvenient. This could be mitigated if you 
use the money you save getting rid of the local trains to add some more bullet trains. If they ran around the 
same time as a local train, I'd imagine that it wouldn't cause much disruption to construction. 
b. The proposed timing of #804 is kind of annoying to me personally. I often take this train from San 
Francisco to Palo Alto

1

12/21/16 In general I can work with the new schedule. The weekend morning SB changes are significant and I 
haven't fully digested what it will mean with transfer from muni and VTA light rail yet 1

12/23/16

I take the train from Menlo Park to Lawrence and back to Menlo Park every weekday. I currently take the 
216 or 226 in the morning. I notice in the updated schedule there will no longer be a quick way to get 
from Menlo Park to Lawrence in the morning. This is unfortunate. But there is a way to get back to Menlo 
Park. I currently take 277 or 287.

In addition, I take the train on the weekends to various locations, but schedule is more flexible on the 
weekend days.

1

12/23/16 1 1 1 Customer is against  a reduction of train service on the weekends. 1

12/23/16 1

For weekdays, this is an improvement over the current schedule.  A major problem with the existing 
schedule is trains arriving at their stations early.  Sometimes trains sit and wait 2-3 minutes (this happens 
frequently at Millbrae); other times the train leaves the station 2-3 minutes early (this is very common at 
Burlingame for trains 211 and 221).  The proposed schedule seems to tighten the times to avoid running 
early, EXCEPT trains 215 and 225 allow 5 minutes from San Mateo to Burlingame, which is 2 minutes 
longer than almost all the other trains that make both these stops.  For weekends, the first northbound train 
is too late.  Arrival at 8:52a is too late to make a 9:00a event in most downtown venues.  I hope that the 
first train can be run 15-20 minutes earlier.

1

Weekend
Comment(s) 
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Last Updated: 3/1/2017
LEGEND

12/28/16 1 1
More weekend bullet trains and baby bullet trains are needed (even if just limiting stops at all stations - 
the current hourly schedule stopping at each station is very inconvenient when only a few people hop 
on/off at less popular stations). 

1

01/09/17 1 1 1 1

If cutting weekend service improves the delivery time for electrification, I strongly encourage you to "cut 
all weekend service, and expedite the delivery of electrification". Having an earlier delivery of a new 
electrified service, far exceeds the current value of weekend service.
Please shut it down for the weekends, and get the project done ahead of schedule!

1

01/09/17 1 1 1 1

My husband and I used to take the train once or twice a month on either Saturdays or Sundays from SF to 
go on organized bike rides in the Peninsula. It was so pleasant to ride down to the Caltrain station at 4th 
and King in the morning on a weekend as opposed to weekdays when the traffic is horrendous. However, 
we got tired of waiting for the train to take us back to the city at a slow pace. We switched to riding in the 
East Bay a couple of years ago as BART has more frequent service than Caltrain and is faster. Obviously, 
cutting down service form 60 to 90 min. is not going to bring us back! But we hope that once the 
electrification process is completed, both service and speed will improve so that we can take the train 
again.
  

1

01/09/17 1 1 1

I think the weekend cut-backs are too much.  While I know train ridership can be light early afternoon, 
invariably what I have experienced is that it starts to get heavy 4PM and later and some Saturday evening 
trains back to SF are really full (even when there is not some special event). So my "vote" would be to not 
cut-back weekend evening (especially Saturday) hours.  thanks! 

1

01/09/17 1 1 1
Reducing frequency of service is NEVER the right solution! Caltrain's biggest flaw already is lack of train 
frequency. Having to wait an hour between trains (which are then over crowded) discourages use of 
public transport. 

1

01/09/17 1 1 1

The 211 leaving Burlingame later and later every schedule change is now starting to impact my work 
schedule as I can barely make it into work on time for 8am meetings in South City when it was changed to 
a 7:16 departure last year. Why make it later each schedule change? Why not earlier? 
The weekend schedule change to one train every 90 mins is tricky for people like myself who do not have 
a car and rely on Caltrain to get around. It's regularly packed out at the weekends (especially when there 
are events on in the city) with only one an hour- one every 90 mins is going to make it even worse. 

1
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01/11/17 1 1 1

It is very frustrating that Caltrain and BART can't figure out your budgets in order to provide more not 
less service.  Why is it that 3rd world countries can figure out ways to provide more frequent service for 
passengers?  I oppose any reduction in service, especially on the weekends and only support adding more 
service.  I would ride Caltrain more often if there were more frequent options during weekdays and 
weekends.  Baby bullets need to be run almost all day on weekdays in parallel to trains stopping at every 
stop, You need to extend service hours beyond midnight on weekends.  You guys are moving in the 
wrong direction with the proposal to cut back weekend services. With the high fares you already charge 
why can't you figure this out?  Perhaps bloated bureaucracy...lack of automation to escape overpaid 
employees...

1

01/11/17 1 I would love to see at least one option to get to and from Morgan Hill on the weekends. It's disappointing 
that service only goes as far as San Jose. 1
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LEGEND

01/11/17 1 1 1

Many CalTrain riders do not have a car and so they rely on CalTrain for virtually their only mode of 
transportation.
 
For these people hourly train service on the weekend is vital and changing service to 90 minutes will 
impose a tremendous hardship.
 
If you have ever traveled on CalTrain on the weekend, you will notice that all trains are packed with 
passengers.   One-hour service is vital to maintain for these people.   A change to 90 minute service will 
over pack the trains and limit these passengers' mobility 
 
Please reconsider changing weekend service from hourly to ninety minutes and revert to hourly service on 
the weekend.
  

1
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01/12/17 I like the proposed changes. 1

01/12/17 1 1 1

First, let me thank you for holding a forum on these changes. The train is my primary mode of transport, -
!: I and it is not an exaggeration to say that being able to ride it is one of my favorite things. I choose to 
ride it about 6 days a week and only use my car if the train is not an option. I write to discourage you from 
scaling back weekend service. First, (and most selfishly) because it would in convenience me 
considerably. Waiting an hour between trains is inconvenient, but manageable. But much more, and it 
becomes untenable. At that point driving my car becomes more expeditious and provides more flexibility, 
which , I fear would be the case for many other weekend riders as well. Second, and more importantly, I 
consider the train to be a public safety measure. My friends and I opt to take it WHENEVER we plan to 
drink. Judging from the state of the other passengers, it seems like a lot of others do as well. Citing back 
the schedule reduces flexibility and I am very concerned hat people make poor choices when faced with 
greater hindrances to safely getting to and from events. Thank you again for your work on the system and 
your commitment to Bay Area Transit. 

1

01/13/17 1
What I would really like to see is later southbound departures mid-day. When y'all went from seven 
minutes past the hour to on the hour it really messed up my travel. I know it's only 7 minutes, but I have 
the choice of get food or get the train. Later service on Sunday evening would be nice, too.

1

01/14/17 1 Could you do full Tamien train service on weekends with limited service to Gilroy on weekdays if 
possible 1

Page 5 of 21



FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST NEW / DIFFERENT

Weekend
Comment(s) 

Tally
DATE

WEEKEND SERVICE CHANGES
COMMENTS

Sunday Reduced 
from 32 to 24 Trains 

per Day

Revised Train Times
(Bullets)

Revised Train Times
(Locals)

Other Proposed Weekend 
Change(s)

-OR-
Different Concern(s)

Other Proposed Change(s)
-OR-

Different Concern(s)

Tally - Total # of Comments 
(Each Category or Description)

Reviewed comment & tallied

Local Service 
Headways 60 mins to 

90 mins

Keep Weekend Bullet 
Trains

Saturday Reduced 
from 36 to 28 Trains 

per Day

Last Updated: 3/1/2017
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01/17/17 1 1 1

I really don't think low ridership is a proper reason to further decrease the frequency of a already very 
infrequently scheduled weekend schedule. As a city public transportation, trying to make profit from it is 
wrong in the first place, also, part of the reason for low ridership is the inconvenience of it, further 
lowering frequency will make it even less convenient and less attractive to riders. Going into bad circle

1

01/18/17 1 1 1 1
I do not like the new proposed weekend Caltrain Schedule with trains every 90 minutes. Weekend 
schedule should remain unchanged. Train SB #804 should remain at the normal time of 6:59 PM in the 
new schedule. This is my only complaint. 

1

01/20/17 1
The weekend schedule needs more trains (either 1 or 2 more baby bullet trains or keep the trains the 
same). The trains are already crowded as is and would be a nightmare on the weekend if the proposed 
schedule actually took place. The weekday calendar seems fine

1

01/20/17 It's not clear from the website whether all of the proposed changes are related to PCEP construction or just 
the weekend changes 1

01/21/17 1 1 1

I take Caltrain around 6 days a week, including at least once every weekend. Making the trains run once 
per every NINETY minutes as opposed to every hour is going to make transportation for me on the 
weekends significantly more difficult, especially if I just happen to miss a train coming back from San 
Francisco or the East Bay. I'd have to stay at the station for a full 90 minutes, as opposed to 60, which is 
bad enough. Would you be willing to continue to keep the weekend schedule closer to 60 minutes? That 
would be a significant help to me. Thank you very much!

1

01/23/17 1 1 1

I no longer commute on a regular basis but I did commute from California Ave to Lawrence/Santa Clara 
for 16 years. My first comments address the severe cuts to the weekend service. I frequently travel to San 
Francisco or other peninsula points on the weekend. With the proposed cuts, this becomes impossible if 
one doesn't have a precise return time! I, for one, will be forced to use my car for weekend trips to the 
City during this time... I understand that in order to electrify you will need to make alterations to weekend 
service. However, I deeply regret the fact that you did not see fit to share multiple alternatives with the 
riders and ask for our thoughts. Telling us that you considered other options doesn't help us to give you 
feedback on which might have the least negative impact on the he least number of people! By the time 
you are done with this, you will have eroded your weekend user base to the point where it will take 
YEARS to recover. In addition, the continuance of extremely poor commute period service at California 
Avenue still makes my previous commute currently impossible. And your proposed changes do nothing to 
address it. Lots of new office space and housing has been built around that station in the last few years so 
you need to make it convenient for residents and workers near Cal Ave to use Caltrain. Insisting that we 
can go to Palo Alto is NOT the answer!

1

01/26/17 1 1 1 1
There are too few Caltrains and the service stops much too early in the evening, especially on weekends. 
Trains should last till 2 a.m. Overall, the schedule change should expand the frequency of trains, not 
reduce it, for it to be a reliable transportation system to San Francisco from Palo Alto.

1
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01/26/17 1 1 1

Caltrain is attractive for use by wider population when the time schedule provides steady train options. If 
you make weekend trains 90-minute intervals it is far more likely people will drive instead of train to SF 
events or shopping. I know for me that is true and I also will be less likely to use it to get to the airport- 
Uber will be more attractive choice.

1

01/26/17 1 Make a later southbound Caltrain for Friday and Saturday nights! 1

01/26/17 1 1 1

Please do not cut weekend service to every 90 minutes instead of every 60 minutes. There already aren't 
enough trains on the weekends; this would worsen the problem. Some of us actually do commute to work 
on the weekends and rely on CalTrain for this. Many more attend special events or leisure activities on 
weekends, and CalTrain helps keeps us off the already congested roads. Please reconsider. 

1

01/26/17 1 1 1

In regard to the proposed changes to the Caltrain schedule, I would like to comment that the weekend 
schedule should not be reduced to every 90 minutes if possible, since the current schedule of every 60 
minutes is better for those who use Caltrain to travel to work on the weekends. There are plenty of people 
who work on weekends and who would be at a disadvantage if you reduce their travel options. 

1

01/26/17 1 I would really appreciate having later trains going southbound on the weekends. Going home after the 
trains stop running around midnight is very difficult and expensive. 1

01/26/17 1

In an effort to not drive to Stanford campus, it would be great if the trains were slightly more conducive to 
shift work. Could you consider moving the current 525am train even later? Or creating an earlier express 
train? This would allow workers to be at the hospital by 7am (a common shift time). Also, if you would 
consider adding a weekday train that returns from San Jose after 11pm, that would be great as many shifts 
end at 11-11:30pm and there is no viable transportation option at that time. I realize that changes in the 
weekend schedule (to allow for workers to arrive at 7am on the weekend) are less viable options so 
hopefully, these weekday changes would be possible. 

1

01/26/17 1 1 1
Please do not change the weekend schedule to every 90 minutes. Every hour is bad enough. I would like to 
believe there is more ridership to support every 30 minutes. Because of the every 60 minute schedule - it 
defers me at times of using Caltrain over the weekend when I need to be some place. 

1

01/26/17 1 1 1
As it is, weekend service on Caltrain is insufficient--once an hour is not enough, and now you're 
proposing once every 90 minutes?! I anticipate you will lose a ton of ridership on weekends--I know I 
won't bother using Caltrain, what's the point?

1

01/26/17 1 1 1 It's already hugely inconvenient to only have service every 60 minutes on the weekend. It makes it hard 
for me, who doesn't have a car, to get to and from work and shopping. 1

01/26/17 1 1 1 Decreasing trains to one of the most crucial commuter arteries is not beneficial to the riders. 1
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01/26/17 1 1 1

At present, I would take Caltrain from MV to SF more often if the trains came more frequently. The 
present schedule means that if you miss one train, you have to wait a full hour for the next one, and often 
that deters me from using the train entirely on the weekend. The proposed change to make the trains come 
every 90min would further discourage me, and riders like me, from using the trains on the weekend, 
because of the further delay in between trains and significantly fewer options to make plans to be in the 
different cities services by Caltrain. I strongly oppose decreasing the frequency of Caltrain on the 
weekends.

1

01/26/17 1 1 1

Hello Caltrain folks, I just learned about the proposed change of the weekend train schedule to have trains 
run every 90 minutes instead of every 60 minutes this summer. For many reasons I think this change 
should not be enacted. Many people work and commute on weekends, and further limiting their train 
options would disrupt commute schedules and waste time. Once an hour is already limiting for travel 
between San Jose and San Francisco, and I would be much more inclined to drive with this change. For 
people without a car, the limited number of trains makes travel and commute between cities much less 
accessible. Furthermore, the reduced number of workers needed to operate the trains and check tickets 
would have a significant impact on the Caltrain employees. It would be more difficult for workers to work 
the number of hours necessary to make a decent living. I hope you will consider the input of your many 
commuters, users, and workers; one train every 90 minutes is not enough. 

1

01/26/17 1 1 1
Weekend trains should run every 60 minutes. There are many researchers, including me, who commute to 
the Stanford University for work even on weekends for research work. It would be inconvenient for us if 
the frequency of the trains is further reduced to 90 min instead of 60 min,

1

01/26/17 1 1 1
90 minutes between service on the weekends is a HORRIBLE idea! We expect improvements in the 
service, not backwards steps! I use the train every weekend for travel to Quakes games and into SF, if the 
service moves to every hour and half I will stop using it. A very poor idea.

1

01/26/17 1

I ride Caltrain to and from work everyday. I am supportive of the proposed weekday changes and am 
excited to see that steps are being taken to modernize Caltrain. However, it would be nice to see later 
departures from San Francisco on the weekend (Fridays and Saturdays). It's hard to take Caltrain to spend 
an evening in the city when you have to make it back to 4th & King to catch the train before 11:50pm. 
Could a 12:30am or 1:00am departure be added?

1

01/26/17 1 1 1 I agree with the proposed weekday changes but not with the weekend changes. 1

01/26/17 1 1 1 Trains every 90 minutes on weekends would be discouraging people from taking the train. And for those 
who don't have a choice, missing a train provides a bleak option: wait 90 minutes. 1
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01/26/17 1 1 1

I'm saddened by the proposed changes to the weekend schedule. The reason nobody wants to take Caltrain 
on the weekends is because it already runs so seldomly. Decreasing its frequency does nothing to 
encourage its use. I have many European friends, and the Caltrain service infrequency already shocks 
them.

1

01/26/17 1 1 1

I am a frequent weekend Caltrain user with a Stanford employee Go Pass. My boyfriend lives in SF and I 
live in San Francisco and using Caltrain is the only way we get to spend time together. The idea of 
shifting to a train every 90 minutes would be very inconvenient. If I miss the train by 1 minute, I have to 
wait 1 hour to catch the next. Going to every 90 minutes would make this worse. It provides very few 
options for going to and from SF on the weekends. Additionally, oftentimes there are events going on and 
the Caltrain is so packed that I can't even find a seat. Caltrain going to a train every 90 minutes, would 
make this even worse, unsafe, inconvenient and uncomfortable. Please consider how illogical this is for 
your frequent riders. 

1

01/26/17 1 1 1 Weekend changes in frequency are unacceptable! Every 90 minutes instead of every 60 just makes it more 
difficult to use Caltrain. I would love to see BART take over Caltrain service. 1
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01/26/17 I think the proposed changes are fine. 1

01/26/17 1 1 It would be very helpful to have more frequent service at the weekend and to limit the duration of the 
reduction in service to as few weeks as possible. 1

01/26/17 1 1 1
On some weekends I take the train from Menlo Park to San Francisco. When I go to the airport, I always 
take the Caltrain. The fact that the trains only run every hour is a bit inconvenient, though. Reducing the 
service even more would make it really impractical to use the train.

1

01/26/17 1 1 1 I OPPOSE the proposed reductions in weekend service - trains running every 90 minutes instead of every 
60 minutes. As it is, the once an hour service is not sufficient! 1

01/26/17 1
I work on weekends in Palo Alto. The 90 min weekend train schedules seem pretty harsh especially 
compared to 60 min, which I already felt were too far apart. IT could be helpful to add more express trains 
to help shuttle people more on the weekend.

1

01/26/17

I'm excited about the electrification project, especially since it will increase capacity and reduce 
greenhouse gases in the short-term. On your website, it says that the electrification will be complete in 
2020 or 2021, does this mean that we have the reduced service for construction for the next 3 years? Will 
you add cars to increase capacity in the short term? 

1

01/26/17 1 1 1

I am a daily Caltrain rider, and I appreciate the opportunity to provide feedback. The weekday changes 
proposed sound good, and the Caltrain modernization project is of course something I support. I do want 
to mention though that the weekend changes will be quite a burden. I understand if they are unavoidable, 
but already the dearth of weekend trains makes it hard to coordinate the train with flight schedules, 
weekend conferences at universities, and weekend work days. Moving to a 90 minute schedule with even 
fewer trains will only make it harder. I encourage Caltrain to find a way of preserving a more regular 
schedule (maybe trains every 70 mins?), or if not, to ensure that in 2020 when the modernization project 
is complete, that the schedule will revert back to an hourly service. 

1

01/26/17 1 1 1

Commuting in the bay area, especially on weekends is difficult and reducing train frequency to once every 
90 minutes would make taking public transit even harder. I would like to be able to take caltrain because I 
don't own a car, but a reduction in train frequency would make it difficult for me to move around the bay 
area. There is already a serious scarcity of transit options in the bay area and this change would negatively 
impact me and others without access to a car.

1
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Last Updated: 3/1/2017
LEGEND

01/26/17 1 1 1

The move to a 90 rather than 60 minute schedule for weekends seems to me like a big mistake. I travel on 
Caltrain often on weekends to visit friends and carry on social and leisure activities. The biggest barrier to 
this ridership is the infrequency of trains. Even the 60 minute schedule has made it hard to use the train 
instead of driving on many occasions. a move to even less frequency will make matters much worse.

1

01/26/17 1 1 1 Please do not reduce the weekend schedule toe very 90 minutes!!! It should be increased, if anything. 
Especially at night. Thanks for listening. 1

01/26/17 1 1 1 1
60 minutes apart on weekends is already too long to be useful. Now the plan is 90 minutes apart? How 
about just handing the tracks over to BART. Their trains squeal, but at least you can count on one coming 
every 20 minutes.

1

01/26/17

I like the weekday schedule proposed starting april 10th for commuter times, however the summer train 
weekday schedule is not worthy to run the train. This schedule is of no help or i vote no or dislike for 
commuters summer weekday schedule to the palo alto area for work. The best thing to do is just close the 
train down and not run the trains for 2 weeks or for 1 month then resume the april 10th schedule if 
maintenance needs to be completed for the train tracks. Then resume the april 10th schedule. Get the work 
done rapidly so normal schedule can resume for commuters for work schedule.

1

01/26/17 1 1 1 Weekend timetable will change to 90min is too long. For people like me has a part time job in the city on 
the weekend, it will be difficult. 1

01/26/17 1 1 1

I am disappointed by the proposed cuts to weekend caltrain service because I primarily use caltrain to go 
to San Francisco for fun on the weekends. It is already impractical for me to make dinner and concert 
plans on Sunday evenings because caltrain service ends so early, and the proposed cuts will make it even 
less convenient to plan Saturday and Sunday daytime trips.

1

01/26/17 1 1 1 Running less trains on the weekend sounds like a real step backwards to me. 1

01/26/17 1 1 1
Many folks use Caltrain to go to San Francisco on the weekends to take in the sights and attend the 
baseball games. And the system of connecting Caltrain to BART to the airport is already inconvenient and 
time consuming. Please do not increase the time between trains on the weekends.

1

01/26/17 1 1 1 1 1
Can we have some another bullet train added at 8am on weekends? I avoid taking Caltrain on the 
weekends because they take too long to get to south bay. If there were a few more bullets added in, I'd 
take Caltrain every time.

1

01/26/17 1 1 1 1 Would rather see number of trains on weekends increased. Given that the interval between trains will be 
increased to 90 minutes I would hope for an extension of service until later at night. 1

01/27/17 1 1 1 1 I wish Caltrain would keep the weekend train schedule as is, or increase frequency! I rely on the weekend 
train a lot and if anything, I want more weekend trains, not fewer. 1

01/27/17 1 1 1 I'm happy with the weekday changes. Reducing the weekend service to once every 90 minutes will make 
the train much less useful for me and many people I know. 1
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LEGEND

01/27/17 1 Why does Caltrain not time transfers with Bart at Millbrae? This seems to me a glaring oversight, as does 
the existence of Caltrain in general when Bart could more easily and affordably serve the entire Bay Area. 1

01/29/17 1 1 1 1

On the weekends, you could add trains at only the peak times (AM northbound, PM southbound). Those 
trains are often too crowded with the present level of service, and increasing headways will compound the 
problem. Additions of a few trains at the peak times should not (in theory) impact PCEP work windows 
much.

1

01/29/17 1 1 1 1

Thank you for providing printed information regarding the proposed train schedule. I don’t frequent the 
CalTrain website, so the printed information was my first communication regarding a schedule change 
that will significantly affect my morning schedule.

I hope the reduced weekend schedule has considered baseball fans who would like to attend SFGiants 
games and travel by CalTrain. There are many people who ride the trains to and from those baseball 
games.

I ride Train #305 almost every weekday from Palo Alto to SF. I ride it partly because I can get a seat at 
that hour, and partly because it is very efficient.  I don’t understand the need to convert that train from its 
current status as a baby bullet train. It is very popular, especially early in the week. Are you trying to make 
it standing room only like many of the evening trains and later morning trains?

I remember when CalTrain was celebrating the creation of the BabyBullet trains. The existence of those 
trains makes a huge difference for long-distance commuters. It is sad that, in this period of increased 
ridership, CalTrain is effectively decreasing the number of BabyBullet trains.

1

01/30/17 1 1 1 1 1
I ride Caltrain a lot less compared to when I lived in Mountain View. But I do still ride it occasionally. I 
see on the weekends the schedule is moving to every 1.5 hours instead of every hour. Not a huge fan of 
this. What about turning more into baby bullet trains/schedules?

1

02/01/17 1 1 1
I don't believe weekend travels should be changed to every 90 minutes. It takes long enough to get 
somewhere on the weekends and delaying it by 1/2 hour more doesn't make sense since Caltrain already 
limits its trains.

1

02/01/17 1 1 1 1

I appreciate that the proposed changes are in an effort to accommodate construction related to 
electrification of Caltrain. However, the reduced number of trains on the weekends is concerning. Can the 
public be provided an estimate of how long (months or years) there will be reduced trains? Caltrain is an 
important part of the transit system in the Bay Area during the week AND on the weekend. Have studies 
been done on how this will impact traffic, particularly with the Giants season starting soon and running 
through the summer?

1
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LEGEND

02/02/17 1 1 1
90 minutes between trains is extremely inconvenient for folks who commute during low usage hours. We 
still have to get to work even if it is at noncommute time hours. Also safety at some stations is an issue 
with long wait times. 

1

02/02/17 1 1 1

These schedule changes are outrageous as someone who takes the train from San Mateo to Mountain 
View. There are simply no longer any viable options. I usually take the 7:48 or 8:48 and would need those 
to remain. Weekend schedules also need MORE trains not fewer. As it is the train is essentially useless 
running 1 per hour to get back and forth from San Francisco. Trying to return and waiting on a platform 
for over an hour is downright dangerous for criminal activity.

1

02/03/17 1 1 1 1

Weekend service should increase, not reduce! Even current schedule, train frequently becomes standing 
room only. Caltrain carries “Relatively” more weekend passenger than BART system. (Ratio of Monthly 
ridership/weekday ridership of Caltrain is higher than BART*) Caltrain have enough cross over switcher 
to support single track operation more frequently. I am OK to suspend express train during construction 
which is difficult to control under single tracking. I would like to suggest as follow, • No Express train • 
Run local train every 40 min (9AM-7PM) or every 60 min (Before 8AM, after 8PM). • Shut down 
Millbrae to San Francisco completely if there is critical work. Millbrae station have capability of turn 
around. I would like to suggest running local train every 30 min but this is not matched to BART’s 
frequency. So, every 40min local train will meet half of BART train at Millbrae. I also suggest shutting 
down (or reduce frequency) between Millbrae to San Francisco if there is critical work. This section can 
shut down as there is BART parallel to Caltrain. *APTA ridership report.

1

02/04/17 1 1 1 1

I ride Caltrain several times a year when I go to San Francisco and the weekend schedule is just fine the 
way it is. I believe it would be harder to find a good seat if the trains were that crowded. I believe the 
schedules should remain the same. I also believe that there should be more mechanical bells at grade 
crossings, because there seem to be very few left (at least between SF and San Jose). If the 25th Ave. 
crossing is grade separated, then mechanical bells should be installed on other railroad crossings.

1

02/06/17 1 1 1 Trains every 60 minutes or more frequently would be great on the weekends. Please reconsider changing 
to every 90 minutes. 1

02/08/17 1 1 1 1 1 1

Weekend schedule- ok Regarding Weekday schedule -1) space out the times for train arrival for a 
particular station, not back-to-back where you will have to wait another 40 mins for the next train. i.e. san 
carlos station 2) allow more stops at California ave. Divert the traffic going to the heavy traffic stations 3) 
the parking in caltrain stations in Hillsdale is very limited considering there is more traffic to this station 
with the increase in construction/occupants in the nearby businesses. 4) allow more trains to stop at 
Belmont, not once every hour. 5) traffic backing up in local streets getting to the train station, i.e. Ralston 
and el camino real/sequoia station.

1
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LEGEND

02/08/17 1 1 1

Would like to see the weekend schedule not change. By reducing the number of trains on weekends, it 
will discourage riders from attending venues in the city and up and down the peninsula. Will it make a 
difference by reducing the trains? Especially the weekend where there are only four trains on the tracks at 
a given time. The San Mateo station bridge project, the San Bruno station project went ahead with only a 
minor disruption to the schedules, why can't the same be done with the electrification project?

1

02/08/17 1 1 1 1
Weekend service is heavily used. Cutting back services causes huge disruption to the public on the 
peninsula. Consider doing track work on night shifts as Caltrain used to do when there were track 
upgrades....both weekdays and weekends...when trains don't run anyway.

1

02/09/17 1 1 1

I'm sad that trains will be less frequent on the weekends. I understand that ridership is down and makes it 
hard to justify trains every hour, but with this change not only will it be harder to get anywhere on the 
train on weekends due to the infrequency (requiring planning around 1.5 hour increments of being able to 
get somewhere), but the schedule will be harder to keep track of. :(

1

02/09/17 1 1 1

Re: Summer Weekend Proposal: Moving trains to every 90 minutes will stop me from taking Caltrain 
entirely, and I think many people. As it is, despite the fact that Caltrain is free with my Go Pass, and 
despite living 8 mins walk from San Antonio Station, I frequently prefer to drive to Daly City and take 
BART rather than deal with the weekend schedule. With a 90-minute spread, I won't even bother to check 
whether Caltrain works with my schedule. Perhaps fewer riders is your goal.

1

02/10/17 1 1 1 I will no longer be able to take the train if the proposed schedule goes live 1

02/10/17 1
Please think carefully about weekend Giants games, and I hope you will continue to put on an extra train. 
The 11:34 from Menlo Park has been very convenient for me for the 1pm games. Leaving at 10:45 would 
be difficult. 

1

02/10/17 1 1 1

Service is so limited already on weekends that I find it impractical to use Caltrain 95% of the time. I can't 
imagine ever finding it practical with even less frequent service. And the problem with very early 
termination of service Saturday nights is getting worse I see( midnight seems early for a service that can 
help a drinking person get home safely.). Its not clear what the consequence of just keeping the same 
service would be. I know you are electrifying tracks, but why can't that be done with current service?

1

02/16/17 1 1 1
I respectfully request that CalTrain not reduce Saturday and Sunday service. From San Carlos, the train is 
my only option into the city. The once an hour train is already inconvenient. Now you want to reduce 
service. Please reconsider. 

1

02/17/17 I take the train from Bayshore to Hillsdale to be at work by 10am. The new schedule will not work for me, 
so I will be forced to drive on the weekends I have to be at work. 1

02/17/17 1 1 1

Changing the schedule on weekends to every 90 minutes is better than no weekend service at all BUT - - 
running the trains every 90 minutes vs. every 60 minutes will make it harder to get to SF Giants baseball 
games. Either get there an hour or more early early for 1:05 pm games or get to the SF station 10 minutes 
after the game starts.

1
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LEGEND

02/17/17 1

I seriously hope you will table the weekend schedule changes at this time, given the uncertainty of funding 
for electrification. While I realize this wasn't Caltrain's decision, it is unreasonable to make riders suffer 
long headways for many years for a project that may not happen in the foreseeable future. I am sure we 
are all extremely disappointed at the funding decision. You should wait to adjust the weekend timetable 
until funding is secure.

1

02/18/17 1 1 1 1
To have even less service on the weekends will lead to even less ridership. I hear a number of comments 
that people would use the service more if it had more times available to travel. Perhaps if need to limit 
trains, have more express trains that don't service the lesser used stations and offer more often.

1

02/18/17 1 1 1

I would be very sad to see the weekend schedule space the trains further apart. I use the train primarily to 
attend theater matinees in the City and now have to wait no more than 60 minutes (which already seems 
like a lot) if I just miss a train. To have that stretch to 90 would be discouraging. I would probably be 
unable to make the 5:07 train, in which case I would have to wait for the 6:37 one and getting home 
around 8:00.

1

02/23/17 1 1

Please do not push forward the timetable for the earliest train on saturdays. I work in Palo Alto on 
weekends and depend on getting there by 9:30. If considering adjustments, please have the earliest train 
depart SF sooner, so that passengers can still get to their destinations by the time they've come to depend 
on.

1

02/24/17 1 It would be great when there could be a Southbound train 1h earlier on Saturday mornings. So a train 
leaving San Francisco at 7:07am would be really great! 1

01/19/17 1 1 1

Received via CT online feedback form:

Hi- Just a heads up that the proposed 2017 schedule changes return comment boxes do not seem to work. 
I've tried in multiple browsers but each time the cursor is placed in the response box(es) it automatically 
switches to another web-page so you can't actually comment. (? : )

Clearly it's not a computer issue because I'm commenting here which seems to say the functionality 
problem is on that page somehow.  

Anyway, for what it's worth I think the weekend cut-backs are too much.  While I know train ridership can 
be light early afternoon, invariably what I have experienced is that it starts to get heavy 4PM and later and 
some Saturday evening trains back to SF are really full (even when there is not some special event). So 
my "vote" would be to not cut-back weekend evening (especially Saturday) hours.  thanks! 

1

CUSTOMER SERVICE COMMENTS (Phone or Written Entered into changes@caltrain.com by Customer Service Rep.)

SAN FRANCISCO CALTRAIN STATION, SATURDAY, JANUARY 7, 8 am - 11:30 am
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01/07/17 1 Earlier Train Service in the Morning on the weekends (1 hour earlier) 1

01/07/17 1 1 1 1 1 1 Support Updates/ updates to the system.  Do whatever it takes. 1

01/08/17 1 She would like more frequent service and an 11pm late night train,  briefly explained proposals and gave 
notice handout, NB platform 1

01/09/17 1 1 1 My train on the weekend might not get to my appointments at Menlo Park VA Hospital. Still ride on 
SamTrans 296. 1

01/09/17 1 1 1 expressed concerns about the weekend schedule.  Currently it is coming the same time every hour.  The 
revised schedule makes it less simple and makes him have to check the schedule 1

01/09/17 Surprised about the weekend schedule 1

01/09/17 1 1 1
-Oh no! I take Caltrain on the weekends a lot. this will definitely have an impact on how I use the train 
during those days.” 1

01/10/17

-The world does not revolve around Tamien. 
-Weekday Service changes do not impact his commute on trains 217 & 156.
-Does not take Weekend Caltrain Service since he only lives 300 yards from the MH train station & works 
the same distance from the train. 
-Overall pretty happy with the service.

1

01/10/17
-Weekday changes do not impact him.
-Weekend changes do not impact him.
-Would take the weekend train a couple times a year if weekend service was provided.. 

1

01/10/17
-Variability in the schedule
-Takes train from MH to MV. Schedule does not impact him that much.
-Weekend Service does not impact him since he does not take Caltrain on the weekends.

1

01/10/17 -Came over from car pool. Takes MH to San Carlos. Weekend Service Changes do not impact him. 1

01/10/17 Weekday & Weekend Changes do not affect her 1

01/10/17 No weekday service impacts, Do not ride on the Weekends 1

REDWOOD CITY CALTRAIN STATION, MONDAY, JANUARY 9, 6:30 am - 8:30 am

PALO ALTO CALTRAIN STATION, MONDAY, JANUARY 9, 6 am - 8 am

MORGAN HILL CALTRAIN STATION, TUESDAY, JANUARY 10, 6 am - 7:30 am

MILLBRAE CALTRAIN STATION, SUNDAY, JANUARY 8, 11 am - 1:00 pm
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01/11/17 1 1 1 1

Keep commute headways an hour apart on weekend service, 7-10am & 4-7pm
Other time proposed plan is good for those of us that work weekends 1

01/11/17 1 1 -Want more bullet service after 7pm on weekdays
-More bullets in general 1

01/11/17 1
With the weekend service significantly being cut, consider adding additional bullet trains during the 
weekend, also suggested using Bomb set during the weekend bullet train (which we already do . . . ) 1

01/15/17 1 1 1 1

Outreach staff explained proposals and gave notice handout, SB Platform.  Does not want reduction in 
service. 

Wants additional southbound commute weekday service in the late afternoon/early evening between 
3:30pm – 7:30pm. 

On public timetable, improve timed transfer notation.

1

01/15/17 1 1 1

Outreach staff  explained proposals and gave notice handout, SB Platform. 

Issues with weekend 90minute head ways, need more service to Cal. Ave. 1

01/15/17 1 1 1

 Outreach staff explained proposals and gave notice handout, SB Platform. 

Issues with weekend 90minute head ways, need more service to San Antonio Station. 

Better off peak service.

1

01/15/17  Concerned about the weekend changes and I directed to the website to provide comments. 1

PALO ALTO CALTRAIN STATION, SUNDAY, JANUARY 15, 10:30 am - 12:30 pm

SAN JOSE DIRIDON CALTRAIN STATION, SUNDAY, JANUARY 15, 9:30 am - 11:30 am

SAN FRANCISCO CALTRAIN STATION, WEDNESDAY, JANUARY 11, 8 am - 11:30 am

SAN JOSE DIRIDON CALTRAIN STATION, WEDNESDAY, JANUARY 11, 5:30 am - 7:30 am
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01/19/17 1 Will there be Giants service before and after games? Will there be the same level of service.
Note: Weekday Changes are being implemented on Opening Day on Monday April 10, 2017 1

01/19/17 Group requested PDF of information to share via email. 

01/19/17 1 How are other special events (along the waterfront) going to be handled? For example Bay to Breakers, 
Fleet Week. 1

01/26/17 1 Will you still have service to Giants/ special service? 1

01/26/17 1

-Said she was told Atherton service would be restored this year at last presentation
-Who is considered high/low income
-3 years for these changes is a long time 1

01/11/17 1 Financial / Ridership Impact because of the 90 min headways? 1

SILICON VALLEY TRANSPORTATION AUTHORITY  CITIZEN'S ADVISORY COMMITTEE (VTA CAC), WENESDAY, JANUARY 11, 4 pm - 6 pm

BALLPARK/ MISSON BAY TRANSPORTATION COORDINATING COMMITTEE MEETING (BMBTCC), THURSDAY, JANUARY 19, 11 am - 12pm

San Mateo County Special Committee Meeting  - Fair Oaks Community Council meeting, THURSDAY, JANUARY 26, 7pm
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01/11/17 1 Will SF Giants Service still be provided? 1

01/11/17 1 Weekend Bullet Service - Maintain it 1

01/11/17 1 Will weekend service change back after Construction? 1

01/11/17 1 Will there be more cars after the service returned to normal after the construction (3 years)? 1

01/11/17 1

- Will the schedule be fixed over the next three years, or will it vary depending on where construction is? 
Essentially, how stable will this new schedule be?
- Because we’ll be embarking and disembarking on the opposite platforms at times due to single-tracking, 
will that affect how Clipper works? Will we be able to tag-on and tag-off like normal?
- Will there be onboard announcements regarding which side of the train the doors will open? This is 
particularly important for visually-impaired people.
- Will the 1-800 customer service center be informed of all the changes?
- Will the Caltrain mobile ticketing app have information on service alerts? I suggest that it would be a 
good idea to include information about construction and single-tracking, etc. on this app.
- Will travel time be significantly longer because of the construction?

1

01/11/17 1
-With the reduced service brought on by construction, will There be any chance that fares will be 
increased to make up for that lost revenue?
- What is on the top of the list for the public to know about the upcoming schedule changes?

1

01/18/17 1 1 1 1 90 minutes between trains on the weekend is a lot and asked if there is something else that can be done 
such as supplemental bus service.  1

01/18/17 1

Gilroy has zero weekend service and the residents there would like service.  

How many riders will be displaced if the service is going to be reduced by eight trains?

If high-speed rail goes to the east of Gilroy if there would be a possibility in the future for Caltrain to be 
electrified from Gilroy to San Jose?

1

CALTRAIN ACCESSIBILITY ADVISORY COMMITTEE (CAAC), WEDNESDAY, JANUARY 11, 11 am - 1 pm

CALTRAIN CITIZEN'S ADVISORY COMMITTEE (CAC), WEDNESDAY, JANUARY 18, 5:40 pm
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from 32 to 24 Trains 

per Day

Revised Train Times
(Bullets)

Revised Train Times
(Locals)

Other Proposed Weekend 
Change(s)

-OR-
Different Concern(s)

Other Proposed Change(s)
-OR-

Different Concern(s)

Tally - Total # of Comments 
(Each Category or Description)

Reviewed comment & tallied

Local Service 
Headways 60 mins to 

90 mins

Keep Weekend Bullet 
Trains

Saturday Reduced 
from 36 to 28 Trains 

per Day

Last Updated: 3/1/2017
LEGEND

01/18/17 1 1 1 1

Mid-day southbound departures from San Francisco are on a clock face schedule.  People get off of work 
on the hour or half hour.  A person who gets off work at 3 p.m. cannot catch a 3 p.m. train.  In order to 
better accommodate people, it would be better to have trains leave 10 or 15 minutes after the hour.  

Caltrain needs more service on the weekend and should have more service south of San Jose.  It is going 
to be quite inconvenient to have 90-minute headways.  He said he would like to know how this type of 
project would be done on another rail line such as Long Island Railroad or in Europe.

1

01/12/17 1
-Coordination with other transit agencies (VTA, BART, Muni, etc.)
-Potential impact to bicycles 'upstream' in case of the added stops
-Impacts of changes (weekday and weekend) on farebox recovery (was this considered)?

1

01/19/17 1 Based on the proposed weekend service, has impacts to revenue & ridership been considered? 1

01/25/17 1 Will there be SF Giants post event service? 1

01/25/17 When will the weekend schedule return to 60 minutes? 1

01/25/17 Are you worried about losing ridership on the weekend? 1

01/26/17 1 On the FAQS sheet it is not clear on the duration of the Weekend Service Changes, consider adding 1

01/26/17 Are you worried about ridership impacts on the weekend? 1

01/26/17 1 When will the title vi analysis be ready? 1

01/26/17 1 People are already upset about weekend service and this won’t help 1

01/26/17 1 Should make it more clear that special event service will remain in place 1

02/02/17 1

-What is the analysis and options done for the weekend service ? He inquired if there is data available that 
explains why that decision was made.
*get back to this 1

LOCAL POLICY MAKER GROUP (LPMG), THURSDAY, JANUARY 26, 6pm

SAN FRANCISCO MUNICIPAL TRANSPORTATION AUTHORITY CITIZEN'S ADVISORY COMMITTEE (SFMTA CAC), THURSDAY, FEBRUARY 2, 5:30 pm

CALTRAIN BICYCLE ADVISORY COMMITTEE (BAC), THURSDAY, JANUARY 19, 5:45 pm 

SAN FRANCISCO COUNTY TRANSPORTATION AUTHORITY CITIZEN'S ADVISORY COMMITTEE (SFCTA CAC), WEDNESDAY, JANUARY 25, 6 pm 

Page 20 of 21



FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST FOR AGST NEW / DIFFERENT

Weekend
Comment(s) 

Tally
DATE

WEEKEND SERVICE CHANGES
COMMENTS

Sunday Reduced 
from 32 to 24 Trains 

per Day

Revised Train Times
(Bullets)

Revised Train Times
(Locals)

Other Proposed Weekend 
Change(s)

-OR-
Different Concern(s)

Other Proposed Change(s)
-OR-

Different Concern(s)

Tally - Total # of Comments 
(Each Category or Description)

Reviewed comment & tallied

Local Service 
Headways 60 mins to 

90 mins

Keep Weekend Bullet 
Trains

Saturday Reduced 
from 36 to 28 Trains 

per Day

Last Updated: 3/1/2017
LEGEND

4 78 11 0 4 76 4 76 2 2 2 3 60 141
19%

5% 95% 100% 0% 5% 95% 5% 95% 50% 50% 40% 60%

Approx % of total 
weekend comments 

(not focused on 
proposed service 

changes) 14%

Approx %  
of total

comments
received

TOTAL - ALL PUBLIC OUTREACH COMMENTS
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ATTACHMENT 7 – NOTICE OF PUBLIC HEARING AND PUBLIC 
MEETINGS (PRINT + WEB) 

 
 



 

Peninsula Corridor Joint Powers Board 
PUBLIC HEARING & MEETINGS NOTICE 

 
Proposed Caltrain Service Changes 
 
Public Hearing 
 
The Peninsula Corridor Joint Powers Board will hold a public hearing to receive public comment 
on proposed Caltrain  service  changes  to  accommodate  the Peninsula Corridor  Electrification 
Project (PCEP) and to improve and streamline Caltrain service during PCEP construction.  
 
Proposals to be considered include: 
 
Weekday Service Changes (Proposed to take effect April 10, 2017) 

 Addition of six (6) stops – Sunnyvale, California Avenue, San Carlos, San Mateo, Burlingame,  
San Bruno – to train 305 to attract more ridership to this northbound AM “shoulder peak” train 

 Separation of  southbound AM peak Baby Bullet  trains 312 & 314  and 322 & 324, which 
currently operate back‐to‐back, for improved efficiency and time spacing for passengers 

 Adjustment of some of some reverse‐peak service trains at Tamien Station that has very low 
ridership to allow  increased fueling and service windows of rolling stock at the Centralized 
Equipment Maintenance & Operations Facility in San Jose 

 Departure  time adjustments during off‐peak periods  to enable all  train meets  to occur at 
control  points  which  will  allow  flexibility  to  the  operation  to  accommodate  PCEP  work 
windows 

 
Weekend Service Changes (Proposed to take effect summer 2017) 

 Changing  Local  service  headways  from  60  to  90 minutes with  Baby  Bullet  service  to 
support  PCEP  work  windows,  thereby,  reducing  the  number  of  trains  running  on 
Saturdays from 36 to 28 and on Sundays from 32 to 24. 

 
The proposed schedules will be available by Dec. 9 at www.caltrain.com/proposedchanges or 
by calling 1.800.660.4287 (TDD only 650.508.6448).  
 
The proposed  timetable  changes will help  facilitate  the PCEP without  requiring more drastic 
options such as termination of all weekend Caltrain service. 

  
The public hearing will be held: 
Thursday, March 2, 2017 at 10 a.m. 
Caltrain Administrative Office 
1250 San Carlos Ave., San Carlos 
 
Prior to the hearing, comments may be sent by mail, e‐mail or phone to: 
Peninsula Corridor Joint Powers Board, JPB Secretary 



 

P.O. Box 3006, San Carlos, CA  94070‐1306 
Changes@caltrain.com  1.800.660.4287 
 
The Title VI Equity Analysis findings for the proposed 2017 service changes will be presented at 
the public meetings. 
 
Public Meetings 
 
Caltrain  will  hold  public  meetings  to  present  the  proposals  and  receive  comments.  The 
meetings will take place at the following locations and times: 
 
San Carlos – Wed., Dec. 21 at 4:30 pm – 5:30 pm (before Caltrain Citizens Advisory Committee 
meeting) 
Caltrain Administrative Office, 1250 San Carlos Ave. 
 
San Francisco Caltrain Station – Sat, Jan. 7, 8 am – 11:30 am; Wed, Jan 11, 8 am – 11:30 am  
4th & King St., under the station clock 
 
Redwood City Caltrain Station – Sat, Jan. 7, 10:30 am – 12:30 pm; Mon, Jan. 9, 6:30 am – 8:30 
am 
1 James Ave. 
 
Tamien Caltrain Station – Sat, Jan. 7, 10 am – Noon 
1355 Lick Ave, San Jose 
 
San Mateo Caltrain Station – Sun, Jan. 8, 11 am – 1 pm; Thurs, Jan. 12, 5:30 pm – 7:30 pm 
385 First Ave. 
 
Millbrae Caltrain Station – Sun, Jan. 8, 11 am – 1 pm; Thurs, Jan. 12, 5:30 pm – 7:30 pm 
100 California Dr. 
 
Palo Alto Caltrain Station – Mon, Jan 9, 6 am – 8 am; Sun, Jan. 15, 10:30 am – 12:30 pm 
95 University Ave. 
 
Morgan Hill Caltrain Station – Tues, Jan. 10, 6 am – 7:30 am 
17300 Depot St. 
 
San Jose Diridon Caltrain Station – Wed. Jan. 11, 5:30 am – 8 am; Sun, Jan.15, 9:30 am – 11:30 
am 
65 Cahill St. 
 
For translation assistance, call Caltrain at 1.800.660.4287 three days before the meeting. 
 



 

Para  servicio de  traducción en Español,  llame a Caltrain al 1.800.660.4287 por  lo menos  tres 
días laborales antes de las reuniones. 

如果需要翻译，请在会议召开前三天内致电 Caltrain 客户服务部，电话 1.800.660.4287。 

 
 

EL OBSERVADOR SPANISH TRANSLATION) 

 
 



 

SING TAO (CHINESE TRANSLATION) 
 



 

Other Newspaper Ads (Example) 

 
PALO ALTO DAILY NEWS 

 



 

 

 

 

 

 

 

ATTACHMENT 8 – NOTICE OF PUBLIC HEARING AND PUBLIC 
MEETINGS: CALTRAIN NEWS RELEASE + SOCIAL MEDIA  
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



 

Caltrain Online News Release 

 
 



 

Caltrain Twitter Alerts 

   

   

  

 
 
 
 
 
 
 



 

Facebook Outreach 

 

 

 
 
 



 

 

 

 

 

 

 

ATTACHMENT 9 – NOTICE OF PUBLIC HEARING AND PUBLIC 
MEETINGS: TAKE ONES 
 
 
 
 



 

TAKE ONE NOTICE (ENGLISH)  

 

 



 

TAKE ONE NOTICE (SPANISH)  

 

 

 



 

TAKE ONE NOTICE (CHINESE)  

 

Front and back              Inside cover 

           

 



 

 

 

 

 

 

 

ATTACHMENT 10 – COMMENT CARDS 



 

 

COMMENT CARD (ENGLISH) – ONE SIDE 

 

 



 

COMMENT CARD (SPANISH) – OTHER SIDE 

 

 



 

COMMENT CARD (CHINESE)  

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

ATTACHMENT 11 – FREQUENTLY ASKED QUESTIONS (FAQS) 
 



 

 



 

 



 

 

 

 

 

 

 

ATTACHMENT 12 – CALTRAIN CONNECTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Caltrain Connection – Winter 2017 

 

 



 

 

 

 

 

 

 

ATTACHMENT 13 – VISUAL MESSAGE SIGNS (VMS) 



 

 
 
 
 

February 2017 – Visual Message Signs  

Please run starting Feb 13: 

 

March 2 Caltrain to hold public hearing 

on proposed weekend service change.  

Caltrain.com/proposedchanges. 

VMS All 
stations 

Run Every 

15 
Minutes 

2/13/17

Start of service

March 2

Until 10 am
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